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Product Vision & Value
Proposition

Imagine a workspace where every seating arrangement, regardless of venue or
duration, adapts instantly to your body's ergonomic needs. The ErgoRest
Seating system embodies this future, transforming rigid environments into
centers of personalized comfort and peak performance.

The Future is Supported: ErgoRest is not merely a footrest; it is an integrated
postural enhancer—a silent productivity partner. It eliminates the visual clutter
and immobility of traditional ergonomic equipment while providing critical
elevation and angular support.

Unique Selling Points (USPs): Its modular design allows users to customize
height and tilt on the fly. The non-slip, refined texture offers subtle tactile
feedback. Crucially, its lightweight and easily storable form factor makes it the
ultimate companion for the era of hot-desking, reducing friction associated with
maintaining ergonomic standards across different physical locations.

Aspirational Benefit: ErgoRest is the inevitable refinement of workspace
ergonomics: smart design that disappears when not needed, yet provides
indispensable support when required, turning long sessions from a physical
drain into an opportunity for sustained focus.
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Consumer & Market Impact

Primary User Personas & Pain Points:

Persona 1: The Corporate Nomad (Hot-Desker): Pain Point: Inconsistent
ergonomic setups across different desks/offices, forcing awkward postures.
ErgoRest offers a reliable, personal ergonomic baseline that travels with them.

Persona 2: The Focused Student (Prolonged Learner): Pain Point: Spending 8+
hours seated in fixed lecture hall or library chairs, leading to discomfort and
restless legs. ErgoRest provides dynamic support to maintain attention and
reduce fatigue.

Persona 3: The Enterprise Facilities Manager: Pain Point: High capital cost and
bulk associated with procuring and deploying traditional ergonomic equipment.
ErgoRest offers a sleek, minimal, and scalable solution that enhances employee
wellness metrics without redesigning entire offices.

Early Use Cases: Ideal for modern enterprise offices adopting flexible work
models, and educational institutions looking to enhance student retention and
focus.

Inspirational Testimonials:

“l used to dread long conference calls because of my lower back. Now, | just
snap the ErgoRest into place, and the session flies by. This is essential
equipment for remote workers.”

“It feels like something that should have been standard office equipment 20
years ago. Simple, effective, and completely unobtrusive.”

“As an architect, | appreciate how this piece of equipment actually looks good.
Form and function aligned.”
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Feasibility Assessment

Technological Readiness Level (TRL) Assessment (NASA Scale):

Current TRL: 4 - Component and/or breadboard validation in laboratory
environment.

Explanation: The core technology relies on well-understood mechanical
articulation, durable plastics/metals, and basic anti-slip materials. A preliminary
functional prototype or CAD model validating the modular connection
mechanisms and load-bearing capacity has likely been constructed and tested
under controlled conditions.

Next Stage (TRL 5): Component and/or breadboard validation in a relevant
environment. This involves stress-testing the modular locking mechanism and
material durability in typical office conditions (e.g., exposure to various shoes,
spills, and repeated adjustments).

Business Readiness Level (BRL) Assessment (KTH Innovation Scale):
Current BRL: 2 - Idea/concept defined and documented.

Explanation: The product vision, detailed description, target audience, and key
features have been clearly articulated. The market need is identified. However,
no formal business plan, market size validation, or competitive analysis has
been publicly stated.

Next Stage (BRL 3): Needs, customers, and market identified and verified. This
requires conducting primary market research, verifying pricing strategy
feasibility, and establishing initial intellectual property considerations.
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Prototyping & Testing Roadmap

Phase 1: Minimum Viable Product (MVP) Development (0-3 Months):

Finalize materials selection (e.g., recycled polymers for sustainability). Develop
injection mold tooling based on finalized CAD designs.

Produce 50 high-fidelity MVP units focusing solely on the core adjustable height/
tilt function and portability.

Parallel Commercial Validation: Develop preliminary cost-of-goods-sold (COGS)
model and establish baseline retail pricing targets.

Phase 2: Targeted Field Trials (3-6 Months):

Deploy MVP units to controlled groups: a mid-sized corporate office adopting
hot-desking, and a university library study hall.

Collect usage data focused on durability, ease of storage, and frequency of
adjustment. Gather qualitative feedback on comfort and perceived posture
improvement.

Phase 3: Iterative Refinement & Expansion (6-9 Months):

Refine the modular mechanism based on stress test data. Introduce secondary
features (e.qg., integrated cable management channel, optional massage
rollers).

Parallel Business Model Validation: Test subscription models for B2B clients
(e.g., ergonomic equipment as a service) versus outright purchase models.

Phase 4: Pre-Production Validation (9-12 Months):

Secure manufacturing partnerships and finalize production quality control
metrics. Prepare final branding and packaging for mass market launch.
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Strategic Launch & Market
Integration

Strategic Partnerships: Target co-branding opportunities with major office
furniture designers (e.g., Herman Miller, Steelcase) to integrate ErgoRest as a
standard accessory package. Partner with co-working spaces (WeWork, Regus)
to offer ErgoRest as a premium amenity for members.

Pilot Programs & Incentives: Launch a "Workplace Wellness Champion”
program, offering significant discounts or free product bundles to the first 10
large enterprises committed to improving employee ergonomics. Utilize social
media micro-influencers focused on WFH productivity and physical therapy.

Distribution Channels: Initial launch focused on Direct-to-Consumer (D2C) via a
dedicated e-commerce site emphasizing lifestyle and wellness. Quickly expand
to B2B enterprise sales channels and premium vertical marketplaces (Amazon
Business, specialty ergonomic retailers).

Macrotrend Integration: ErgoRest is perfectly positioned within the rising trend
of the Hybrid Workspace Economy and the increasing focus on Preventative
Wellness. As corporations invest more in employee well-being to combat
burnout and sedentary lifestyles, portable, high-impact ergonomic tools like
ErgoRest become essential infrastructure, cementing its place as the future
normal for seated professionals.

Next Step: Secure initial seed funding to develop high-fidelity TRL 4 prototypes
and initiate Phase 1 field trials with a committed B2B facilities management
partner.
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