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Product Vision & Value
Proposition: The Future of
Adaptive Mobility

The Sinergia Suit is not just a device; it is an extension of human will. We
envision a future where age, injury, or physical limitations no longer dictate
daily capabilities.

Our proprietary lightweight, battery-efficient design, coupled with Al-driven
assistance modulation, ensures an intuitive user experience—the suit moves
with you, not for you.

Unique Selling Point (USP): Dual-Market Utility. Sinergia offers unmatched ROI
by serving both high-growth healthcare/rehabilitation markets and high-demand
industrial sectors (Logistics, Construction).

The modular component system allows users to customize support (e.g.,
specific limb assistance), dramatically reducing cost and weight compared to
conventional full-body suits. It’s strength on demand, delivered through smart
design.
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Consumer & Market Impact:
Augmenting Daily Life and
Industry

Persona 1: The Aging Independent (Non-Obvious/Underserved): An individual
wishing to maintain autonomy and perform basic tasks like gardening or lifting
groceries without assistance. Pain Point: Loss of functional independence and
fear of falling. Quote: “I feel like I'm getting my life back. It's subtle, but it
makes all the difference when I lift my grandchild.”

Persona 2: The Industrial Foreman: A construction worker or warehouse
employee required to lift heavy loads repeatedly throughout a 10-hour shift.
Pain Point: Chronic fatigue, musculoskeletal strain, and diminished productivity
late in the day. Quote: “This suit means | can finish my shift feeling strong, not
broken. It's a game-changer for safety and output.”

Persona 3: The Rehabilitation Specialist: A physical therapist requiring precise,
measurable assistance tools for patient recovery protocols. Pain Point: Lack of
quantifiable data on patient strength gains outside the clinic. Quote: “The
integrated monitoring gives us real-time data to optimize recovery plans. Feels
like something from the future.”

Early Market Focus: Enterprise clients in Logistics and Manufacturing (B2B SaaS
model for workforce augmentation) and specialized Rehabilitation Centers
(high-margin B2B equipment sales/leasing).
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Feasibility Assessment:
Technological & Commercial
Readiness

Technology Readiness Level (TRL): TRL 4 - Component and/or breadboard
validation in laboratory environment. We have validated core load-sensing
algorithms and lightweight material integration in controlled lab simulations.

Why TRL 4? The Al adaptation layer works, but integration into a full, portable,
and aesthetically viable prototype operating reliably outside lab conditions is
pending.

Next Stage: TRL 5 - Component validation in a relevant environment (e.qg.,
simulated warehouse/hospital setting).

Business Readiness Level (BRL): BRL 3 - Initial market/customer segmentation
and opportunity framing completed. We have defined the dual-use strategy and
identified preliminary beachhead markets (Logistics and Aged Care Tech).

Why BRL 3? While the market need is clear, the optimal pricing model
(subscription vs. purchase), specific partnership requirements, and regulatory
path (FDA/CE for medical use) require deeper definition.

Next Stage: BRL 4 - Detailed business case developed, including clear resource
needs and competitive analysis.
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Prototyping & Testing Roadmap:
From Concept to Functional
MVP

Phase 1 (Months 1-6): Minimal Viable Product (MVP) Development. Focus on
developing a singular, durable lower-body augmentation unit (targeting logistics
workers/mobility assistance) utilizing finalized TRL 4 technology. Validate
battery life and seamless load transfer functionality.

Phase 2 (Months 7-12): Targeted Field Trials (Industrial Focus). Deploy 10 MVPs
in a controlled partnership with a major logistics firm. Gather metrics on injury
reduction, lift capacity increase, and user comfort. Simultaneously, begin
validation of the B2B leasing/service model.

Phase 3 (Months 13-18): Iterative Refinements and Healthcare Pilot. Integrate
feedback to finalize modular design and enhance the Al adaptation layer.
Initiate a parallel clinical pilot program with two rehabilitation centers to
validate the suit's effectiveness for gait training and rehabilitation metrics.

Phase 4 (Months 19+): Commercial Model Finalization. Lock down the multi-tier
pricing strategy (Industrial Lease vs. Medical Purchase/Rental) and complete
regulatory filings based on trial data, preparing for scale manufacturing.
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Strategic Launch & Market
Integration: Inevitable
Augmentation

Strategic Partnerships: Target incumbent logistics automation firms (e.qg.,
robotic warehouse providers) for integration deals, positioning Sinergia Suit as
the critical "last-mile" human element in automated systems. Partner with
major medical device distributors for swift market penetration into healthcare
facilities.

Pilot Programs & Incentives: Offer a 6-month risk-free pilot program to Fortune
500 industrial clients, focusing on demonstrable ROI via quantifiable reduction
in WSIB/insurance claims and increased throughput. Offer co-development
incentives to leading rehabilitation specialists.

Distribution Channels: B2B Direct Sales and Leasing (Industrial/Medical).
Utilizing a high-touch sales process supported by robust maintenance and data
services. Future expansion into specialized D2C for consumer mobility devices.

Macrotrend Alignment: The Sinergia Suit aligns perfectly with two dominant
macrotrends: the Aging Population (requiring dignified, high-tech mobility
solutions) and the Industry 4.0/Productivity Revolution (demanding optimized,
injury-free manual labor). Sinergia makes human capital smart, safe, and
scalable.

Next Step: Secure initial seed funding focused specifically on achieving TRL 5
validation and completing the BRL 4 detailed business case development,
finalizing the technical specification of the industrial MVP.
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