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1. Product Vision & Value
Proposition

AxiomAlign envisions the inevitable future where conference environments are
active participants in human performance. It transforms passive seating into
intelligent infrastructure.

The chair utilizes discreet, integrated pressure mapping and gyroscopic sensors
to monitor posture. If poor posture is detected, the system provides subtle,
localized vibrational feedback to prompt unconscious correction.

Unique Selling Points (USPs):

» Real-Time Well-being Enhancement: Reduces fatigue and increases
attentiveness during multi-hour sessions.

* Operational Intelligence: Provides unprecedented data on seat occupancy
times, optimizing maintenance and facility planning.

* Seamless Integration: Advanced technology concealed within a sophisticated,
stackable furniture aesthetic (as evidenced by the provided visuals), fitting
high-end corporate settings.
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1. Consumer & Market Impact

Persona 1: The Corporate Event Planner (B2B Client)

Pain Point: Ensuring high attendee satisfaction and justifying premium venue
costs. AxiomAlign offers a distinct service differentiation and premium
experience.

“This guarantees my attendees leave feeling energized, not drained. It's a huge
competitive edge for my venue.”

Persona 2: The Frequent Conference Attendee

Pain Point: Experiencing back strain, discomfort, and 'brain fog' during long
training or plenary sessions.

Solution: Subtle, proactive support that makes sitting correctly effortless.

“l1 didn't even realize | was slouching until the subtle reminder helped me
adjust. | felt much more alert throughout the afternoon.”

Persona 3: The Facilities Data Scientist (Non-obvious)

Pain Point: Inaccurate estimates of room usage and inefficient resource
allocation (HVAC, cleaning).

Solution: Granular, real-time, temporal occupancy data for dynamic resource
management.

“Beyond occupancy counts, we now know how long seats are actually used,
allowing us to perfectly time maintenance and dynamically adjust HVAC.”

Early Adoption Sectors: High-end corporate training centers, modern university
auditoriums, and technology convention facilities.
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1. Feasibility Assessment

Technological Readiness Level (TRL): TRL 6 - System Subsystem Model or
Prototype Demonstration in a Relevant Environment.

Assessment: Core technologies (sensors, vibration motors, I0T connectivity) are
mature. TRL 6 is appropriate because the primary challenge lies in miniaturizing
and integrating these disparate elements seamlessly into the specific chair
form factor (a 'relevant environment') and ensuring the biomechanical
algorithms are robust and battery-efficient.

Next Stage: TRL 7 - System Prototype Demonstration in an Operational
Environment (Deploying and testing a full-scale integrated system in a pilot
venue setting with actual users.)

Business Readiness Level (BRL): BRL 4 - Proof of Concept for Business Model.

Assessment: The core revenue streams (hardware sales + subscription model
for facility intelligence software) are defined. However, specific cost drivers
related to manufacturing scale-up, sensor integration reliability, and the precise
pricing tiers for the data subscription service have not yet been validated with
early B2B clients.

Next Stage: BRL 5 - Validated Business Model through Early Customer Trials
(Confirming product margin viability and testing willingness to pay for advanced
data analytics subscriptions among pilot partners.)
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1. Prototyping & Testing
Roadmap

Phase 1: MVP Development (6 Months)

* Finalize sensor and feedback mechanism integration design. Develop the
cloud connectivity and basic facility utilization dashboard (MVP). Secure
specialized supply chain for custom upholstery and durable electronics
protection.

Phase 2: Targeted Field Trials (9 Months)

* Install 50-unit MVP sets in two diverse B2B trial environments (e.g., corporate
headquarters training room and public convention hall). Collect initial data on
sensor reliability, battery life, and postural correction efficacy.

Phase 3: Iterative Refinements & Model Validation (4 Months)

» Refine biometric algorithms based on user feedback (optimizing vibration
sensitivity/intensity). Simultaneously, run A/B tests on software pricing
structures and subscription feature sets with trial partners to validate the BRL 5
model.

Phase 4: Scalability Planning (Ongoing)

* Optimize the electronic module assembly process for high-volume, cost-
effective manufacturing. Establish remote diagnostic and maintenance
protocols to ensure sensor longevity across thousands of deployed units.
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1. Strategic Launch & Market
Integration

Strategic Partnerships: Pursue integrations with major event management and
booking software providers (e.g., Cvent, Salesforce Event Cloud) to seamlessly
link utilization data with booking records. Partner with established, high-end
contract furniture distributors for trusted B2B market entry.

Pilot Programs & Incentives: Offer first-year incentives, such as complimentary
access to the 'Advanced Biometric Insights' tier of the software subscription, to
secure anchor clients (Tier 1 convention centers) willing to serve as long-term
case studies.

Distribution Channels: Primarily B2B direct sales to enterprise clients,
universities, and convention center owners. Utilize specialist technology
integration firms for installation and ongoing hardware maintenance.

Macrotrend Alignment: AxiomAlign capitalizes on the massive macrotrends of
'Intelligent Infrastructure' and the 'Well-being Economy.' It positions facility
owners not just as space providers, but as proactive managers of attendee
health and comfort, a necessity in the modern, premium event market.
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Next Step

Initiate Phase 1 Roadmap: Immediately fund and allocate the engineering team
to finalize the manufacturable TRL 6 seating module prototype and complete all
specifications for the embedded, low-power sensor and vibration array.

Deep Innovation: AxiomAlign Feasibility & Launch Dossier Page 7 of 7



	Deep Innovation: AxiomAlign Feasibility & Launch Dossier 🧘
	Product Vision & Value Proposition
	Consumer & Market Impact
	Feasibility Assessment
	Prototyping & Testing Roadmap
	Strategic Launch & Market Integration
	Next Step


