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Product Vision & Value
Proposition: Orchestrating
Tactical Mastery

GoalPlanner is the future of sports pedagogy, transforming complex strategy
into crystal-clear, animated execution. It is not just a tool; it is the tactical
control center for the modern coach.

The Vision: To elevate the standard of training worldwide by ensuring tactical
concepts are universally understood, instantly adaptable, and engagingly
delivered.

Unique Selling Points (USPs):

Hyper-Efficient Design: The drag-and-drop interface dramatically reduces drill
design time compared to traditional, manual methods.

Dynamic 3D Visualization: Allows players to experience the movement flow
before stepping onto the pitch, maximizing comprehension and reducing costly
errors.

Seamless Integration: Real-time feedback loops and calendar synchronization
ensure practice evolves dynamically with match performance.

Aspirational Feature: GoalPlanner creates a unified, traceable record of tactical
evolution, acting as a digital legacy for elite coaching careers.
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Consumer & Market Impact:
Bridging the Communication
Gap

The platform addresses the chronic issue of communication failure in fast-paced
sports environments, standardizing the language of tactics across diverse skill
levels.

Primary User Personas & Pain Points:
Persona 1: The Time-Strapped Youth Coach (Amateur)

Pain Point: Lack of time and resources to design professional-looking, engaging
drills. Relies on outdated paper notes or static images.

Quote: "This would save me hours every week, allowing me to focus on player
development instead of drawing lines on a clipboard."

Persona 2: The Data-Driven Academy Director (Semi-Pro/Pro Development)

Pain Point: Inconsistency in tactical communication across multiple age groups
and teams; difficulty archiving and comparing training effectiveness over
seasons.

Quote: "Finally, a centralized system. This feels like the standardization we
need to build a consistent club philosophy."

Persona 3: The Student Athlete (Non-Obvious)

Pain Point: Confusion stemming from verbal instructions or poorly drawn
diagrams that don't translate to real-time pitch movement.

Quote: "Seeing the animation makes the drill click instantly. It feels like
something from the future; | know exactly where | need to be."

Early Target Sectors: Youth soccer organizations (U8 to U18) and high school/
collegiate athletic programs seeking a competitive edge through sophisticated
preparation.
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Feasibility Assessment:
Technology & Commercial
Maturity

Technological Readiness Level (TRL) Assessment (NASA Scale):

Current Stage: TRL 5 - Component and/or breadboard validation in a relevant
environment.

Explanation: The core technologies—interactive graphical interface design, 2D/
3D rendering engines (using established frameworks), and database
management—are integrated into a functional proof-of-concept. The technical
feasibility is high, but the system is not yet optimized for a public launch
environment.

Next Stage: TRL 6 - System/subsystem model or prototype demonstration in a
relevant environment.

Next Step: Develop a fully integrated beta version, focusing on mobile
responsiveness and real-time synchronization capabilities for controlled field
trials.

Business Readiness Level (BRL) Assessment (KTH Innovation Scale):
Current Stage: BRL 3 - Defining the commercial opportunity.

Explanation: The market need is clearly identified, user segments are defined
(coaches/clubs), and the value proposition is solid. Detailed business modeling,
pricing structure validation, and comprehensive IP strategy require further
definition.

Next Stage: BRL 4 - Early customer engagement.

Next Step: Secure initial Letters of Intent (LOIs) from 10-15 target youth clubs to
validate willingness-to-pay and define essential feature sets for the MVP.
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Prototyping & Testing Roadmap

Outline a phased, actionable roadmap to evolve from concept to reality,
validating both the product functionality and the commercial model
simultaneously.

Phase 1: Minimum Viable Product (MVP) Development (0-4 Months)

Action: Focus on core 2D drill design, drag-and-drop functionality, and secure
backend infrastructure for cloud storage.

Parallel Business Validation: Test a tiered freemium model (free limited access,
premium unlimited access) through landing page surveys.

Phase 2: Targeted Field Trials & Iteration (5-8 Months)

Action: Deploy the MVP to 20 early adopter coaches across different
competitive levels for real-world usage assessment.

Iteration: Implement weekly feedback cycles focused on Ul/UX optimization and
the controlled introduction of 3D visualization.

Parallel Business Validation: Refine pricing based on usage metrics (e.g.,
number of drills created, team size managed) and conversion rates from the
freemium tier.

Phase 3: Feature Expansion & Optimization (9-12 Months)

Action: Integrate advanced features like calendar synchronization, player
assighment/feedback tools, and standardized drill library contributions.

Refinement: Optimize mobile application performance for seamless, on-the-field
use by coaches, ensuring system stability.
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Strategic Launch & Market
Integration: Dominating the
Digital Pitch

High-Level Go-to-Market Strategy: Position GoalPlanner as the essential digital
upgrade for serious coaches who value efficiency and tactical clarity, shifting
them away from traditional manual methods.

Strategic Partnerships:

Integrate with major youth sports administrative platforms (e.g., TeamSnap) to
offer GoalPlanner as a seamless premium add-on within existing workflows.

Partner with recognized coaching education bodies to validate and promote the
platform as a superior standard for tactical instruction.

Distribution Channels:

D2C Subscription Model: Primary focus via dedicated mobile and web apps,
targeting individual coaches.

B2B Enterprise Licensing: Targeting professional club academies and large high
school/collegiate programs for bulk licenses that include advanced features.

Pilot Programs & Incentives: Offer founding club partners a significant lifetime
discount in exchange for detailed case studies and longitudinal performance
data documenting improvement in tactical execution efficiency.

Macrotrends Alignment:

GoalPlanner aligns perfectly with the macrotrend of Sports Technology Adoption
and the increasing demand for data-driven, visually engaging learning
experiences (Gamification of Education).

Next Step: Immediately allocate resources to hire a dedicated Ul/UX developer
specializing in interactive sports design to accelerate the transition from
concept wireframes to a robust, user-friendly MVP prototype (TRL 6).
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