Deep Innovation
Dosslier: Harmony
Circle: Inclusive
Care Management



vinullloe
FUTWURES™

Product Vision & Value
Proposition

Paint a vivid picture of the future this innovation enables.

Harmony Circle realizes a future where compassionate care coordination is
seamless, dignified, and emotionally sustaining for all parties.

The product is a solution that elevates convenience and quality of life by
centralizing the chaotic logistics of caregiving—from secure medical records to
daily errands, complex travel plans, and dynamic appointment scheduling—into
one intuitive, collaborative digital space.

Unique Selling Point (USP): It functions beyond a simple calendar or list app. It
is a unified 'Care Circle' communication and logistics hub that fosters
transparency and trust, prioritizing the humanity and autonomy of the care
recipient through inclusive design and focused user experience. This promotes
synchronized, efficient teamwork among often overwhelmed family members.

Outcome: Achieving 'full integration of life and care,’ moving complex needs
management from stressful burden to structured, shared responsibility.
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Consumer & Market Impact

Identify three primary user personas and the pain points this innovation solves
for them.

Persona 1: The Primary Working Caregiver (Sarah, 45).

Pain Point: Severe time poverty and mental load due to juggling full-time work
with decentralized health documentation and task delegation.

Persona 2: The Extended Family/Remote Supporter (David, 52).

Pain Point: Coordination gaps and feelings of helplessness; wanting to
contribute meaningfully but lacking real-time insight into needs or scheduling
conflicts.

Persona 3: The Care Recipient (Mr. Jenkins, 78).

Pain Point: Disempowerment and access frustration; lack of easy access to their
own schedule and records, relying entirely on others for vital information.
Harmony Circle restores critical access and agency.

Early Sector Focus: Tech-savvy families managing aging parents and families
supporting individuals with chronic conditions or accessibility needs.

Testimonials:

“This doesn't just manage appointments; it manages my sanity. It's the
essential infrastructure for genuine connection.”

“l used to spend hours texting everyone updates. Now, all the right people have
the right information, instantly. Feels like something from the future.”

“Finally, a tool that respects the person being cared for as much as the people
providing the care.”
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Feasibility Assessment

Technological Readiness Level (TRL): 6 — System Model or Prototype
Demonstration in a Relevant Environment.

Explanation: Core components (secure data storage, calendaring, task
assignment, basic secure medical data integration, multi-user architecture) are
available. The current stage requires significant integration effort to combine
these elements into a compliant, secure, and user-friendly ecosystem specific
to complex caregiving logistics.

Next Stage: TRL 7 — System Prototype Demonstration in an Operational
Environment (Conducting comprehensive beta testing with real families/care
networks in HIPAA/GDPR-compliant settings).

Business Readiness Level (BRL): 4 — Initial Market Validation and Business
Model Concept.

Explanation: The market need is undeniable (caregiver burden is a societal
crisis), and competitive analysis has been completed. However, the optimal
integrated value proposition and the willingness-to-pay model (subscription
tiers, potential B2B sales to insurers) requires rigorous testing and economic
modeling before mass commercialization.

Next Stage: BRL 5 — Detailed Business Plan and Preliminary Economic
Assessment (Defining revenue streams, partnership contracts, and scaling
costs).
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Prototyping & Testing Roadmap

Outline a phased, actionable roadmap to evolve from concept to reality.
Phase 1 (0-6 Months): MVP Development & Core Functionality Lock-Down.

Focus: Secure messaging, shared calendar, basic personal records/task list
management (MVPs of the 'reminders & shopping list' features).

Action: Closed alpha testing with 10 pre-selected, high-trust families for secure
functionality and compliance checks.

Phase 2 (7-12 Months): Targeted Field Trials & Iterative Refinements.

Focus: Integrating advanced features (e.g., dynamic appointment syncing, early
travel logistics framework, secure health record aggregation).

Action: Open beta trial focusing on user experience, compliance auditing, and
gathering emotional impact data. Iterative refinements based on usage
feedback.

Parallel Business Model Validation: Testing tiered freemium vs. premium
subscription models and developing a sales pitch for long-term care insurance
providers.

Phase 3 (13+ Months): Scaling & Feature Expansion.

Focus: Implementing user-requested features (e.qg., integrated payment
splitting, advanced Al assistance for complex scheduling) and preparing for BRL
7 (Validated/Scalable Business Model) and a full market launch.
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Strategic Launch & Market
Integration

Sketch out a high-level go-to-market strategy.

Strategic Partnerships: Seek collaboration with major Electronic Health Record
(EHR) systems for data syncing and integrate with major advocacy groups (e.g.,
national aging councils, disability foundations) to establish immediate trust and
community penetration.

Pilot Programs & Incentives: Offer subsidized or free premium access to early
adopter groups affiliated with non-profit care organizations. Implement a
powerful 'Refer-a-Care-Circle' incentive program to leverage network effects.

Distribution Channels: Primary launch via D2C (Direct-to-Consumer) through
major app marketplaces, followed by a B2B2C pivot targeting employer
wellness programs and insurance carriers, positioning Harmony Circle as a tool
to reduce care administration costs.

Macrotrend Framing: Harmony Circle is strategically positioned within three
major macrotrends: the rapidly expanding ‘Care Economy,' the growing
necessity of Digital Health Interoperability, and the crucial societal shift
toward enabling Aging-in-Place. It is an essential utility for the future normal.
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Next Step

Secure initial seed funding to develop the HIPAA/GDPR compliant security
architecture and commission a specialized UX design audit focused explicitly on
WCAG 2.1 accessibility standards to ensure the platform is truly inclusive and
easy to use for all users, including the care recipient, before the Phase 1 MVP

lock-down.
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