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Product Vision & Value
Proposition

The future enabled by WSG EventTech is one where technical anxiety is

obsolete. We envision a world-class conference environment delivered

effortlessly, transforming standard venues into polished, broadcasting-ready

stages.

WSG EventTech is the "invisible director" of premium corporate events,

ensuring every visual presentation is crystal clear (4K), every sound bite is

perfectly mixed, and every moment is dynamically captured by sophisticated,

ceiling-mounted PTZ camera systems, blending professional capture with

minimal visual intrusion.

Our unique selling points revolve around absolute reliability and elevated

design. The service guarantees zero downtime, superior acoustic quality, and

clean aesthetics—eliminating cluttered wiring and cumbersome floor

equipment. It is a cost-reducing solution by minimizing human error and

maximizing content reuse (live streaming and archival quality).

This offering enhances convenience and efficiency for organizers, allowing them

to focus on speaker management and attendee engagement, knowing the

entire production is handled with aspirational, professional precision.
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Consumer & Market Impact

Persona 1: The Corporate Event Planner (Primary User). Pain Point: Fear of

technical failure during C-suite presentations; managing multiple disparate

vendors. WSG solves this by offering a single point of accountability and

certified reliability.

Persona 2: The CMO/Brand Steward (Executive Sponsor). Pain Point: Maintaining

brand integrity and professional image during major launches or industry

summits. WSG provides a production quality that aligns with premium brand

standards, ensuring a sophisticated, high-impact delivery.

Persona 3: The Hybrid Attendee (Non-obvious/Underserved). Pain Point: Remote

attendees often receive a vastly inferior experience compared to in-person

guests. WSG’s integrated PTZ camera and streaming setup ensures the remote

view is dynamic, high-definition, and professionally mixed, bridging the gap

between physical and virtual participation.

Early beneficiaries include high-growth tech firms and financial services

enterprises hosting investor days or product launch events, sectors where

image and flawless execution are paramount.

Testimonial Quotes:

“This production quality made our annual summit feel like a global broadcast.

We saved hours on setup and troubleshooting.”

“The clarity of the projection and audio was transformative for speaker

engagement. No more squinting at slides.”

“As a remote attendee, this setup finally made me feel fully integrated into the

event.”

Deep Innovation: An Innovation Feasibility Assessment & Launch Roadmap Dossier for WSG

EventTech: Premium Conference Production 

Page 3 of

6



Feasibility Assessment (TRL &
BRL)

Technological Readiness Level (TRL): 8 – Actual system completed and qualified

through test and demonstration.

Explanation: The core components (4K projectors, professional audio mixing

desks, high-end PTZ cameras, robust networking infrastructure) are

commercial-off-the-shelf (COTS) and highly mature. The innovation lies in the

integration, system design for scalability, and specialized deployment

methodology tailored for conference environments.

Next Stage (TRL 9): Actual system proven through successful mission

operations (Deployment and validation across multiple high-stakes, large-scale

client events, proving resilience under varying venue conditions).

Business Readiness Level (BRL): 6 – Business model defined and tested in lab-

scale customer scenarios.

Explanation: The fundamental service model (B2B, premium subscription/

package pricing) is established within the broader event industry. We have

defined our specific service tiers, identified key competitive differentiators

(reliability guarantee, PTZ integration mastery), and validated pricing sensitivity

through initial pilot discussions with target clients.

Next Stage (BRL 7): Business model demonstrated and successfully executed in

a relevant operational environment (Securing 3-5 anchor corporate clients and

executing full-scale, paid services, achieving target profit margins on pilot

projects).
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Prototyping & Testing Roadmap

Phase 1: MVP Development (3 Months).

Standardize the "Core Reliability Package," focusing on optimal hardware

integration lists (e.g., projector mounting standards, network topology

diagrams). Develop proprietary pre-event diagnostics software to predict and

mitigate potential technical failures.

Validate the core service workflow: Pre-site assessment, setup efficiency

metrics, and teardown protocol refinement.

Phase 2: Targeted Field Trials with Early Adopters (6 Months).

Execute 5-7 pro-bono or discounted pilot programs with medium-sized

corporate event organizers in non-critical settings (internal training events).

Deploy the integrated PTZ camera array and test seamless transitions between

static presentation slides and live speaker capture for hybrid audience delivery.

Phase 3: Iterative Refinements Based on Usage Feedback (Ongoing).

Implement a Net Promoter Score (NPS) system specifically focused on technical

reliability and perceived professionalism.

Refine audio mixing templates based on venue acoustics feedback. Optimize

remote monitoring dashboards for technical teams.

Phase 4: Parallel Business Model Validation (Concurrent).

Formalize tiered service contracts (e.g., 'Essentials,' 'Premium Broadcast,'

'Global Summit').

Validate the scalability of the support staff model (certified WSG Tech Managers

vs. local crew augmentation).
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Strategic Launch & Market
Integration

Strategic Partnerships: Partner with major venue management groups and

premium conference booking platforms (e.g., Cvent) to become a preferred,

integrated AV partner. Collaborate with high-end corporate streaming platforms

to ensure seamless data handoff.

Pilot Programs & Incentives: Offer a "Flawless First Event Guarantee" where the

service fee is waived if any critical AV failure occurs, signaling unparalleled

confidence in reliability. Target incentives towards first-time clients hosting

significant investor relations events.

Distribution Channels: Primarily B2B direct sales targeting corporate marketing

and procurement departments. Utilize industry trade shows and specialized

event planner networks for lead generation. Explore a D2C marketplace model

for smaller, standardized packages.

Macrotrend Integration: WSG EventTech is perfectly positioned within the

"Experience Economy" and the enduring trend of "Hybrid Work Models." As

events increasingly demand high-quality remote accessibility and flawless in-

person production quality, WSG provides the necessary technological backbone

to meet these elevated expectations. It frames high-stakes events not just as

meetings, but as professional media productions.

Next Step:

Secure funding and assign a dedicated Product Manager to finalize the "Core

Reliability Package" specifications and initiate recruitment for the first cohort of

certified WSG Technical Managers.
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