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Product Vision & Value
Proposition

Paint a vivid picture of the future this innovation enables.

The future powered by PBP is one where mental wellness is globally
synchronized and protected. It establishes a non-negotiable, daily 'hard stop'
moment that cuts through the noise of constant connectivity and productivity
demands.

Describe the product or concept as a solution that enhances convenience,
quality of life, or efficiency in a way that feels aspirational and inevitable.

PBP is the digital infrastructure for universal delight. The application serves as
the world's most sophisticated and essential clock, guaranteeing 15 minutes of
mandated peace and nourishment (emotional and physical). It enhances quality
of life by making global unity tangible, fostering a profound, shared sense of
belonging through a simple, yet powerful, ritual.

Highlight the unique selling points (e.qg., time-saving, cost-reducing, delight-
enhancing, sustainable, or smart design elements).

Unique Selling Points:

* Synchronized Global Pause: The 3 PM alarm rings universally, creating an
unprecedented moment of collective deceleration, promoting global
psychological alignment.

* Delight-Enhancing Ritual: Capitalizes on the universal, nostalgic comfort of
'milk and cookies,' turning snack time into a structured, highly valuable
mental break.

* Corporate Wellness Mandate: Offers companies a plug-and-play solution to
meaningfully address burnout and improve staff focus and morale through
structured downtime.
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Consumer & Market Impact

Identify three primary user personas and the pain points this innovation solves
for them. At least one persona should be non-obvious.

1. The Overworked Corporate Professional: Solves chronic burnout and the
inability to establish internal work boundaries. PBP provides an external,
universal justification to pause without guilt.

1. The Global Nomad / Remote Worker: Solves feelings of isolation and
disjointed schedules across time zones. The synchronized 3 PM break
creates an immediate, scheduled moment of worldwide social connection.

1. The K-12 Educator / Student Body (Non-Obvious): Solves classroom
tension, structured rigidity, and screen fatigue. A mandatory, universally
recognized 'peace break' resets the learning environment, improving
attentiveness and emotional regulation.

Include short, inspirational "testimonial-style" quotes that reflect the product's
transformative value.

"This is the only meeting | look forward to every day. It feels like the world is
holding its breath just for me." - Corporate Executive, NYC

"l finally have proof that billions of people are doing the exact same, simple,
joyful thing | am. Feels like something from the future of peace." - Remote
Developer, Bali

Mention specific sectors or use cases that would benefit early on.

Early Benefitting Sectors: Corporate Wellness Platforms, International Education
Systems, and Geographically Distributed Service Industries.
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Feasibility Assessment

Assess the maturity of the core technology using NASA’s Technological
Readiness Level scale (1-9).

Technological Readiness Level (TRL): 8
Stage: Actual system completed and qualified through test and demonstration.

Explanation: The core technologies—global synchronization across time zones,
robust mobile notification delivery, and high-volume, real-time social feed
integration—are mature and readily available. The system integration for the
PBP ritual requires configuration rather than fundamental invention.

Next TRL Stage: 9 (Actual system proven through successful mission
operations).

Evaluate the commercial maturity using KTH Innovation’s Business Readiness
Level scale (1-9).

Business Readiness Level (BRL): 3
Stage: Concept, market and business viability analysis completed.

Explanation: The concept has strong emotional and cultural validation (viability
is high), but the scalable commercial model (B2B licensing structure, global
partnership framework for sponsoring brands) remains in the conceptual design
phase.

Next BRL Stage: 4 (Initial commercial strategy and partnership pipeline
defined).

Deep Innovation: An Innovation Feasibility Assessment & Launch Roadmap Dossier for Peace Break Page 4
Protocol: Global Mindfulness Initiative of 7



vinullloe
FUTWURES™

Prototyping & Testing Roadmap

Outline a phased, actionable roadmap to evolve from concept to reality.
Phase 1: Minimum Viable Product (MVP) Development (0-4 Months)

* Develop a core synchronization application featuring a timer, mandatory
'Pause’ screen, and localized 3 PM alarm functionality.

* Introduce a basic, opt-in photo-sharing feed to gauge user engagement with
the global ritual concept.

Phase 2: Targeted Field Trials with Early Adopters (4-8 Months)

* Deploy MVP within three controlled environments: a multinational tech firm, a
regional school district, and a remote-first startup.

* |terative Refinements: Enhance geo-location services for micro-optimization
of the 3 PM break window (e.g., adapting for specific local customs or
daylight savings changes).

Phase 3: Commercial Model Validation & Scalability (8-12 Months)

» Parallel Business Model Validation: Test corporate licensing fees against initial
adoption rates; measure effectiveness of premium features (e.g., custom
organizational dashboard, wellness reporting).

* Refinement: Develop integrated partnership APIs for milk and cookie brands
to offer localized, context-aware promotions during the break window.
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Strategic Launch & Market
Integration

Sketch out a high-level go-to-market strategy.
Strategic Partnerships:

* Food & Beverage Conglomerates: Secure exclusive, category-specific
partnerships (e.g., 'Official Milk Partner,' 'Official Cookie Partner') for co-
branding and distribution channel support.

» Corporate HR/Wellness Platforms: Integrate PBP directly into existing
enterprise productivity suites (Slack, Teams) to facilitate mandatory
organizational adoption.

Pilot Programs & Incentives:

» Offer a 'Peace Pioneer' corporate program providing first-year discounted
licensing and branded PBP merchandise to attract leading employers
committed to staff well-being.

Distribution Channels:

* D2C (Direct-to-Consumer): Primary distribution via Apple App Store and
Google Play (consumer engagement focus).

* B2B (Business-to-Business): Enterprise licensing model via dedicated sales
channels targeting HR/C-Suite.

Frame the innovation within broader macrotrends.

PBP fits perfectly within the growing macrotrends of mandated Digital
Detoxification, the prioritization of Mental Wellness (post-pandemic shift), and
the increasing demand for Authentic Global Connection in a remote-first world.
PBP positions the break as a non-negotiable component of future productivity.

Next Step:
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Secure $2.5M in seed funding to finalize the TRL 8 system integration, establish
initial legal frameworks for global operations, and launch Phase 1 MVP
development.
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