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Product Vision & Value
Proposition

Vision: ClarityLens Al envisions a future where poorly designed, misleading data
reports are obsolete. We are enabling the democratization of high-quality data
communication, ensuring every dashboard is an optimized driver of strategic
action.

Core Value Proposition: Instant Clarity, Institutionalized Excellence. The platform
replaces subjective design reviews and lengthy manual checks with real-time,
objective Al feedback, dramatically reducing reporting cycles and eliminating
visual inconsistencies across the enterprise.

Unique Selling Points (USPs):

Al Teacher Functionality: Not just flagging errors, but providing concrete,
actionable, and demonstrable solutions for design improvement, fostering
internal upskilling.

Best-Practice Integration: Customizable rulesets allow organizations to encode
and enforce their unique data visualization standards automatically.

Cognitive Load Optimization: Specialized algorithms assess and mitigate
dashboard complexity, ensuring reports enhance comprehension rather than
causing cognitive overload.
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Consumer & Market Impact

Persona 1: The Corporate Bl Developer (Primary User): Spends significant time
defending design choices or manually QA-ing reports for adherence to
standards. Pain Point: Inconsistent feedback and delayed report publishing
timelines due to design review bottlenecks.

Persona 2: The Executive Decision Maker (Key Beneficiary): Relies on accurate,
quick-to-interpret dashboards for strategic steering. Pain Point: Time wasted
deciphering confusing charts, leading to decision fatigue or misinformed
actions.

Persona 3: The Data Literacy Educator (Non-Obvious Stakeholder): Responsible
for training new hires or ensuring firm-wide data fluency. Pain Point: Lack of
scalable, instantaneous feedback tools to enforce design literacy across large
teams. ClarityLens Al becomes their scalable training tool.

Early Sector Benefit: Large Enterprise Clients (Finance, Pharma) with complex
regulatory environments and high volumes of internal reporting, prioritizing
consistency and compliance.

Testimonial Quotes:

“This is an Al teacher for my data team. It would save us hours in QA and make
every report look professionally polished.”

“Finally, objective rules for visualization. This is how we ensure every employee
is reading the same data the same way.”

“l trust reports reviewed by ClarityLens. It feels like getting insights directly,
without the cognitive friction.”
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Feasibility Assessment

Technological Readiness Level (TRL): TRL 6 - System Subsystem Model or
Prototype Demonstration in a Relevant Environment.

Explanation: The core Al components (image recognition, design best-practice
algorithms, and natural language processing for feedback generation) are
proven technologies. Initial prototypes demonstrating automated review
capabilities have been built and tested internally against sample dashboards
(e.g., using Python/TensorFlow).

Next Stage (TRL 7): System prototype demonstration in an operational
environment, requiring integration with a live Bl platform (e.g., Tableau or
Power Bl sandbox environment) using real, anonymized client data streams.

Business Readiness Level (BRL): BRL 3 - Initial Business Concept Validation.

Explanation: The market need for consistent, high-quality data visualization is
strongly validated by industry reports and qualitative interviews with Bl leaders.
The value proposition is clear (time savings, consistency, reduced risk).
However, the specific business model (e.g., SaaS pricing, integration
complexity) and initial go-to-market channels require formal testing.

Next Stage (BRL 4): Clear business model definition and feasibility analysis,
including preliminary pricing structure, resource allocation plan, and securing
initial expressions of interest from pilot enterprise partners.
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Prototyping & Testing Roadmap

Phase 1 (MVP Development - 4 Months): Develop a Minimal Viable Product
focused solely on two major chart types (bar charts, line graphs) and two core
rulesets (color blindness compliance, chart type appropriateness). Develop API
connectors for one major Bl tool (e.g., Power BI).

Phase 2 (Targeted Field Trials - 3 Months): Implement the MVP within 3-5
internal departments or "friendly" early adopter clients (Pilot Program). Focus
on testing the speed of feedback generation and the quality/actionability of the
"Al teacher" suggestions.

Phase 3 (Iterative Refinements & Feature Expansion - Ongoing): Expand ruleset
complexity (cognitive load scoring, organizational specific templates). Refine UX
based on user workflow integration feedback (e.g., reducing friction when
implementing suggested changes).

Phase 4 (Parallel Business Model Validation): During trials, test tiered SaaS
pricing models (per user vs. per report/review volume) and finalize partnership
agreements with the BI platform ecosystem for smoother integration and co-
marketing opportunities.
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Strategic Launch & Market
Integration

Strategic Partnerships: Establish formal partnership channels with major Bl
software vendors (Tableau, Power Bl, Looker) to offer ClarityLens Al as a
certified, essential add-on/extension, enhancing their governance capabilities.

Pilot Programs/Incentives: Offer a six-month "Clarity Champion" incentive
program for the first 10 enterprise clients, providing free integration support in
exchange for detailed, longitudinal data on time savings and reduction in
visualization errors.

Distribution Channels: Primary focus on B2B Enterprise SaaS model. Sales via
direct corporate licensing and through the established app marketplaces of Bl
platforms (e.g., Power Bl AppSource).

Macrotrends Fit (Future Normal): ClarityLens Al capitalizes on the accelerating
macrotrend toward Data Governance and Al-Augmented Workflow Automation.
As data volume explodes, the need for automated quality control becomes
paramount. The tool positions itself as a critical layer in the modern data stack,
ensuring data trust and minimizing "analysis paralysis" in the era of Big Data.

ClarityLens Al: Automated Data Visualization Review Page 6 of 7



vinullloe
FUTWURES™

Next Step

Secure seed funding to finalize the TRL 7 prototype integration with a target Bl
platform and immediately recruit a specialized Data Visualization Scientist to
formalize and codify the initial set of advanced governance rules used by the Al
engine.
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