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Product Vision & Value
Proposition: Embodied Practice
for the Modern Executive

The Vision: Narrativia enables a future where fundamental personal and

professional growth is not merely learned, but experienced. We transform dry

compliance mandates and abstract leadership frameworks into compelling,

actionable narratives that resonate deeply with the user's subconscious.

The Solution: An immersive digital environment utilizing evocative

soundscapes, rich text descriptions, and strategic interactive elements—the '5

senses' approach—to simulate high-stakes professional dilemmas. This provides

a safe, repeatable sandbox for high-impact decision-making.

Unique Selling Points (USPs):

• Delight-Enhancing: High production value elevates mandatory training from a

chore to an anticipated, personalized growth journey.

• Efficiency: Accelerates the adoption of complex behaviors (e.g., ethical

decision-making, conflict resolution) far faster than traditional seminars.

• Measurable Impact: Provides granular data on narrative choices and resultant

behavior patterns, enabling precision coaching and ROI tracking for L&D

departments.
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Consumer & Market Impact:
Catalyzing Transformation

Primary User Personas & Pain Points:

• Persona 1: The High-Potential Executive (Pain Point: Time & Relevance):

Needs rapid, sophisticated skill acquisition without sacrificing weeks to offsite

training. Narrativia offers deep learning in compressed, relevant sessions.

• Persona 2: The Chief Learning Officer (Pain Point: Measuring ROI on Behavior):

Struggles to prove that expensive training translates to actual, sustained

behavioral change. Narrativia provides embedded analytics tracking narrative

choices and alignment with desired outcomes.

• Persona 3 (Non-Obvious): The Internal Change Agent (Pain Point: Culture

Inertia): Tasked with driving organizational culture shifts (e.g., sustainability

adoption or inclusion). Narrativia provides a shared, emotionally compelling

narrative baseline that unifies disparate teams around new corporate values.

Target Sectors: Early adoption focuses on enterprise clients in finance,

healthcare, and technology undergoing rapid structural or regulatory change.

Inspirational Quotes:

“I didn't just learn about ethical leadership; I felt the weight of the decision. This

has fundamentally changed how I approach my team.”

“Finally, a training solution that feels like a premium experience, not just a box

to check. It feels like something from the future.”

“The embedded analytics saved us countless hours in post-training

assessments, proving the behavior change instantly.”
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Feasibility Assessment:
Technology & Commercial
Maturity

Technological Readiness Level (TRL - NASA Scale): TRL 5 (Component and/or

breadboard validation in a relevant environment).

• Why TRL 5: The core components (advanced sound design, interactive

narrative branching logic, and basic biometric/choice tracking integrations)

have been individually developed and validated in relevant environments (e.g.,

gaming, digital therapeutics). However, the integrated platform specifically

tuned for corporate behavior change is currently being assembled and

rigorously tested as a system.

• Next Stage (TRL 6): System prototype demonstration in an operational

environment (e.g., conducting a closed pilot with a single corporate client's

actual training module).

Business Readiness Level (BRL - KTH Innovation Scale): BRL 3 (First verification

of market and need/problem).

• Why BRL 3: The fundamental need for more effective, measurable corporate

behavioral training is well-documented (verified market/problem). We have

preliminary user feedback (from concept demos) confirming the appeal of

narrative immersion over current methods, but a robust business model (pricing

structure, scalability strategy) is still conceptual and requires validation.

• Next Stage (BRL 4): Initial verification of the business model and commercial

potential (e.g., secure letters of intent or pilot contracts from target early

adopters).
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Prototyping & Testing Roadmap:
From Concept to Embodiment

Phase 1: Minimum Viable Product (MVP) Development (0–6 Months):

• Finalize core Narrativia Engine architecture, prioritizing robust narrative

branching and sensory integration tooling.

• Develop two flagship content modules focusing on critical leadership skills

(e.g., "Crisis Communication" and "Bias Interruption").

• Integrate baseline analytics dashboards for tracking emotional resonance and

decision congruence.

Phase 2: Targeted Field Trials (6–12 Months):

• Launch controlled beta trials with 3-5 Fortune 500 HR/L&D partners (early

adopters).

• Run A/B testing on different narrative lengths, sensory immersion levels, and

pricing models to validate commercial viability.

• Conduct qualitative deep-dive interviews to refine the platform's user

experience (UX) and emotional fidelity.

Phase 3: Iterative Refinement & Model Validation (12–18 Months):

• Scale production of content modules based on highest demand skills

identified during trials.

• Develop advanced features, including integration hooks for existing enterprise

HRIS/LMS systems.

• Parallel business model validation: Finalize subscription tiers (per user vs.

enterprise license) and explore content creation partnerships.
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Strategic Launch & Market
Integration: Embedding
Behavior in the Future Normal

Strategic Partnerships: Form content co-creation alliances with renowned

leadership coaches and behavioral science firms to lend academic rigor and

high-caliber intellectual property to the narrative content library.

Pilot Programs & Incentives: Offer exclusive "Charter Client" programs providing

significant discounts and customization options to marquee enterprise early

adopters in exchange for public testimonials and deep usage data.

Distribution Channels: Initially focus on high-touch B2B enterprise sales

targeting Chief Learning Officers (CLOs) and Chief Human Resources Officers

(CHROs). Future expansion via B2C/marketplace model for individual

professional certifications.

Macrotrend Integration: Narrativia is perfectly positioned within the accelerating

macrotrend of The Embodied Internet and the urgent need for Adaptability and

Resilience in the Workforce. As complexity increases, traditional, rule-based

training fails; Narrativia prepares leaders not just for current challenges, but for

ambiguous future scenarios by training deep, intuitive decision-making skills.

This establishes Narrativia as an essential future-proofing tool.

Next Step: Secure initial seed funding to finalize the MVP development and

formally recruit a Chief Narrative Designer and a Head of Behavioral Analytics

to lead the Phase 1 roadmap execution.

Narrativia: The Behavioral Narrative Engine - Deep Innovation Dossier Page 6 of 6


	Narrativia: The Behavioral Narrative Engine - Deep Innovation Dossier 🎭
	Product Vision & Value Proposition: Embodied Practice for the Modern Executive
	Consumer & Market Impact: Catalyzing Transformation
	Feasibility Assessment: Technology & Commercial Maturity
	Prototyping & Testing Roadmap: From Concept to Embodiment
	Strategic Launch & Market Integration: Embedding Behavior in the Future Normal


