Deep Innovation:
FanDeck Connect:
Premium Stadium
Upgrade Dossier



vinullloe
FUTWURES™

1. Product Vision & Value
Proposition

FanDeck Connect is not just a seat upgrade; it is the inevitable future of event
attendance. It transforms the generic, uncomfortable stadium experience into a
personalized, digitally integrated, and highly comfortable oasis.

Product Vision: To enable 'first-class seating' accessibility in every section of the
venue, ensuring maximum fan enjoyment and leveraging digital connectivity to
drive ancillary revenue.

Unigue Selling Points (USPs): Modular Ergonomics: Contoured padding delivers
superior back and lumbar support, designed for hours of comfortable use.

Integrated Utility Platform: Features spill-proof cup holders and a secure, fold-
out platform perfect for devices or personal belongings, eliminating clutter and
inconvenience.

Seamless Digital Integration: Optional low-power USB-C charging and native
support for in-seat ordering via venue apps, making the seat a true digital hub.

Financial Value: Provides venue operators with a durable, high-margin asset
that significantly boosts customer satisfaction metrics and encourages premium
ticket upgrades.
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1. Consumer & Market Impact

Primary User Personas & Pain Points Solved:

The Avid Fan (Pain Point: Physical discomfort and lack of utility during long
events): FanDeck Connect ensures sustained comfort and accessibility for
refreshments and personal items, deepening immersion in the game.

The Corporate Client (Pain Point: Expectation of premium amenities and
connectivity): The integrated charging and device platform cater to business
users who need to remain connected or who expect a high-end experience
commensurate with premium ticket prices.

The Venue Operations Manager (Pain Point: High CAPEX for stadium
renovations/lack of upgrade flexibility): FanDeck Connect offers a scalable,
modular B2B solution for segmenting and monetizing seating inventory without
complex civil engineering.

Inspirational Testimonials:

"This feels like a true VIP experience, even in the middle tier. | finally have
somewhere safe for my phone and drink." (The Avid Fan)

"This eliminates the single biggest complaint we get about older sections. It's a
smart, high-ROI upgrade." (The Venue Operations Manager)

"Being able to charge my phone while ordering concessions right from my seat?
Feels like something from the future." (The Tech-Savvy Concert-Goer)
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1. Feasibility Assessment

Technological Readiness Level (TRL): TRL 6 - System/subsystem model or
prototype demonstration in a relevant environment.

Assessment: Core technologies (high-durability plastics, contoured foam
padding, low-voltage USB charging circuits) are mature. However, the modular
attachment system and overall ergonomic performance must be rigorously
tested on varied stadium seating geometries in a live, high-stress environment
(relevant environment).

Next Stage Goal: Advance to TRL 7 (System prototype demonstration in an
operational environment) by installing and monitoring 50-100 units during a full
season of events to confirm attachment reliability and component durability
under heavy usage.

Business Readiness Level (BRL): BRL 4 - Preliminary business model confirmed,
market analysis complete.

Assessment: The market need (stadium experience upgrade) and the B2B
revenue model (venue sales) are identified and validated by initial venue
interest surveys. However, the commercial scaling strategy, detailed unit
economics, and established sales pipelines are pending.

Next Stage Goal: Advance to BRL 5 (Detailed financial model and initial
commercialization strategy defined) by securing the first non-binding Letter of
Intent (LOI) from a pilot venue partner and finalizing a scalable Cost of Goods
Sold (COGS) model.
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1. Prototyping & Testing
Roadmap

Phase 1: Minimum Viable Product (MVP) Development (0-3 Months): Focus on
structural integrity and attachment mechanism design. Build 20 functional,
uncharged units for internal stress testing and ergonomic review. Parallel
business model validation: Finalize B2B pitch deck and tiered pricing structure
(Comfort-only vs. Connect-enabled).

Phase 2: Targeted Field Trials (4-9 Months): Deploy TRL 7 prototypes (including
charging functionality) in a single, high-traffic section of a chosen venue
partner. Collect usage data, durability metrics, and fan feedback via integrated
QR codes and post-event surveys. Iterative Refinements: Adjust padding
density, cup holder geometry, and charging circuit placement based on field
trial results.

Phase 3: Scaling & Optimization (10-15 Months): Finalize the Design for
Manufacturing (DFM). Secure supply chain and validate production costs at
volume. Parallel business model validation: Establish initial sales channel
strategy and finalize service contracts for maintenance and warranty provisions
with the pilot venue.
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1. Strategic Launch & Market
Integration

Go-to-Market Strategy: Initially target Tier 1 sports venues (NFL, NBA, major
university stadiums) and high-volume concert arenas to establish brand
prestige and high-profile case studies. Focus on selling 'Experience
Transformation' rather than just a physical product.

Strategic Partnerships: Form alliances with major seating manufacturers (for
potential OEM integration) and venue technology firms (for deeper integration
with point-of-sale and access control systems).

Pilot Programs & Incentives: Offer launch venues subsidized initial installs or
revenue-sharing agreements on premium seating fees generated by FanDeck
Connect seats.

Distribution Channels: Primarily B2B sales through direct venue contracts,
leveraging specialized sales agents familiar with stadium infrastructure
procurement cycles.

Macrotrend Fit: FanDeck Connect is ideally positioned within the Experiential
Economy trend. As ticket prices rise, fans demand greater tangible and digital
value. This innovation makes old infrastructure relevant for the modern,
digitally expectant consumer, aligning with the broader movement toward
Digital Venue Transformation and personalized physical spaces.

Deep Innovation: FanDeck Connect: Premium Stadium Upgrade Dossier Page 6 of 7



vinullloe
FUTWURES™

Next Step

Secure funding for TRL 7 prototype production (minimum 100 units) and initiate
commercial negotiations with three potential pilot venues for a targeted

deployment during the upcoming sports season.
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