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Product Vision & Value
Proposition: The Future of
Measurable B2B Engagement

EventConnect Al is the invisible infrastructure enabling perfect business
collisions. It paints a future where every minute spent at a high-stakes industry
conference yields measurable, qualified value.

The platform transcends simple lead scanning by acting as a sophisticated,
context-aware concierge, ensuring attendees connect only with individuals who
directly align with their specific Q4 objectives or investment theses.

Unique Selling Points (USPs): Real-time, Al-driven match scoring based on
semantic interests; automated, compliant session transcription and intelligent
executive summaries delivered before the attendee leaves the venue; and deep
analytics dashboards that quantify content consumption and network
effectiveness for organizers.

This innovation enhances convenience for attendees, drastically reduces post-
event labor for organizers, and elevates the quality of business outcomes,
making high-tier events aspirational and inevitable necessities.
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Consumer & Market Impact:
Precision Networking for High-
Value Professionals

Persona 1: The Corporate Sponsor (e.g., FinTech Executive): Pain Point: Difficulty
quantifying multi-million dollar event investments and generating high-quality,
targeted leads. Solution: Granular, verifiable data on audience interest and
direct contact metrics with validated prospects. Quote: "For the first time, we
can prove the ROI of our event spend. This platform doesn't just deliver leads; it
delivers actionable intelligence."

Persona 2: The Senior Delegate (Investor/CEQO): Pain Point: Time scarcity and
information overload, resulting in passive absorption of unorganized content.
Solution: A personalized schedule of high-potential meetings and concise,
executive summaries of all relevant sessions delivered immediately. Quote: "I
feel like | attended 40 hours of content in 30 minutes. This saves me hours
every week and ensures | don't miss a critical insight."

Persona 3 (Non-Obvious): The Regulatory Compliance Officer: Pain Point:
Ensuring all digital interactions and data handling meet stringent data privacy
(e.g., GDPR, CCPA) and industry regulations. Solution: A platform engineered
with privacy-by-design, offering compliant data governance and auditable trails
for every interaction. Quote: "The built-in compliance features are game-
changing. This allows us to leverage networking data safely."

Target Sectors: Early adoption will focus on high-stakes, regulated B2B
environments such as FinTech, InsurTech, specialized healthcare conferences,
and high-level enterprise client summits where data integrity is paramount.

Deep Innovation: An Innovation Feasibility Assessment & Launch Roadmap Dossier for Page 3 of
EventConnect Al 6



vinullloe
FUTWURES™

Feasibility Assessment:
Technology and Business
Maturity

Technological Readiness Level (TRL): TRL 6 - System Subsystem Model or
Prototype Demonstration in a Relevant Environment.

Explanation: The core technologies (Al/ML for matching, NLP for summarization)
are mature. However, integrating these components into a single, compliant,
real-time B2B platform, and demonstrating efficacy under load in a live
corporate event, requires significant engineering and validation.

Next Stage: TRL 7 - System Prototype Demonstration in an Operational
Environment. This involves deploying a fully functional, end-to-end version at a
key partner event to validate performance and stability under realistic
operational constraints.

Business Readiness Level (BRL): BRL 4 - Proof of Concept Validation with
Specific Customers.

Explanation: The market need is clearly identified and potential customers
(large organizers and sponsors) have been engaged in problem validation. We
have yet to validate the specific pricing model and scalability requirements with
formal pilot contracts or letters of intent.

Next Stage: BRL 5 - Viable Business Model Identified and Tested. This requires
establishing initial tiered Saa$S subscriptions, validating the monetization
strategy (organizer vs. sponsor data packages), and securing an official paid
pilot agreement with a major industry incumbent.
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Prototyping & Testing Roadmap:
From Concept to Pilot
Integration

Phase 1 (0-6 Months): Minimum Viable Product (MVP) Development. Focus on
the core value proposition: Al matching algorithm (V1) and basic real-time
content transcription for two session tracks. Develop the organizer analytics
dashboard (V1) measuring simple attendance and match acceptance rates.

Phase 2 (6-12 Months): Targeted Field Trials and Iterative Refinements. Partner
with 2-3 mid-sized, controlled industry events in hon-competitive sectors.
Capture feedback on match quality and content summary utility. Refine the UX/
Ul based on attendee adoption rates and friction points.

Phase 3 (12-18 Months): Parallel Business Model Validation. Launch a paid pilot
program with one major FinTech conference organizer. Test tiered subscription
models (Basic, Pro, Enterprise) based on feature access and data granularity.
Integrate automated lead scoring functionality.

Phase 4 (18+ Months): Compliance and Scalability Audit. Conduct a full security
and regulatory audit (focusing on GDPR/CCPA/NYDFS compliance). Optimize the
cloud infrastructure for simultaneous processing of multiple large-scale events
globally.
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Strategic Launch & Market
Integration: Scaling Intelligence

Strategic Partnerships: Target large conference platforms (e.g., Informa, Reuters
Events) or industry associations for preferred vendor status. Crucially, establish
API integrations with common CRM tools (Salesforce, HubSpot) used by
sponsoring sales teams.

Pilot Programs & Incentives: Offer the first three marquee event partners a
highly subsidized, bespoke integration package in exchange for exclusivity
during the initial launch year and high-visibility case study development (e.g.,
"The official intelligence partner of [Major Industry Summit]").

Distribution Channels: Primary channel is B2B Saa$S (direct sales to Event
Organizers and Marketing departments). Secondary channel is B2E (Business-
to-Executive) via enterprise licensing for internal corporate summits where
measurable learning outcomes are paramount.

Macrotrends Fit: EventConnect Al capitalizes on the accelerating macrotrend
toward The Intelligence Economy (data-driven decision making) and the post-
pandemic necessity for Hybrid Engagement Models, ensuring digital value
capture complements physical attendance. It directly supports the efficiency
required by the Future of Work ethos, where time is the ultimate premium
resource.
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