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Product Vision & Value
Proposition

The Future of Presence: SummitGlow enables a future where mental focus is a
managed resource, not a passive consequence of fatigue. It is the invisible co-
pilot for high-stakes professional learning and networking events.

Value Proposition: Optimized ROI: We turn the expensive investment of time
and resources into professional development events into guaranteed, hyper-
efficient knowledge transfer and networking success.

Unique Selling Points (USPs):

Cognitive Nudging: Real-time, personalized suggestions for breaks, hydration,
or topic shifts based on detected dips in alertness.

Networking Intelligence: Suggestions for high-value connections prioritized
when the user's energy levels are optimal for social interaction.

Recap Generation: Al-generated, bite-sized content summaries tailored to the
user's observed moments of highest attention, ensuring no key insight is
missed due to fatigue.

Aspirational Design: A sleek, minimalist mobile interface and discreet,
executive-appropriate wearable form factor that signals intelligence and
commitment to productivity.
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Consumer & Market Impact

Primary User Personas & Pain Points:

The Executive (High-Stakes Attendee): Pain Point: Massive time investment
often yields fragmented knowledge retention due to jet lag and long days.
SummitGlow provides focus assurance and ROI verification.

The Event Organizer (B2B Client): Pain Point: Lack of empirical, real-time data
on session effectiveness; inability to dynamically adjust content flow to
maximize engagement. SummitGlow offers anonymized, aggregate
engagement metrics.

The Underserved Remote Learner (Non-Obvious Persona): Pain Point:
Attempting to replicate in-person focus for virtual simulcasts while managing
home distractions. SummitGlow’s core alerting system translates perfectly to
maximizing focus during long remote streams.

Early Adopter Sectors: Corporate Training & Development, High-End Financial
Summits, and Specialized Tech Conferences (where information density is
highest).

Testimonial-Style Quotes:

"l used to dread the 4 PM session slump. Now, | trust SummitGlow to tell me
exactly when | need to pivot, ensuring | stay sharp."

"The aggregate data proved which speaker truly held the room captive. It
revolutionized our content selection process for next year."

"This feels less like an app and more like a tactical advantage in professional
development.”

SummitGlow: Focused Event Engagement System Page 3 of 6



vinullloe
FUTWURES™

Feasibility Assessment

Technological Readiness Level (TRL): TRL 6 - System Subsystem Model or
Prototype Demonstration in a Relevant Environment.

Why TRL 6: The core components—Al for physiological monitoring (e.qg.,
measuring micro-movements, eye gaze analysis via phone camera, basic
posture detection), mobile app development, and data aggregation backend—
are established technologies. A functional prototype demonstrating real-time
nudges based on simulated or collected data can exist.

Next Stage (TRL 7): System prototype demonstration in an operational
environment (i.e., piloting the full system during a small, real-world conference
with a controlled group of attendees).

Business Readiness Level (BRL): BRL 4 - Early Business Model Validation and
Market Sizing Completed.

Why BRL 4: The core commercial viability relies on a B2B model (selling data
insights/system access to event organizers) and a premium B2C model
(subscription for the individual attendee). Initial market sizing suggests a strong
niche among high-value events. However, the specific pricing tiers and IP
protection are not yet fully established.

Next Stage (BRL 5): Refining the value chain and establishing pilot commercial
agreements with 2-3 key event partners to test pricing elasticity and service
delivery effectiveness.
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Prototyping & Testing Roadmap

Phase 1: Minimum Viable Product (MVP) Focus (0-6 Months): Develop core
mobile application for behavioral monitoring (manual input + camera-based
focus cues). Integrate basic Al logic for 'alertness scoring.'

Phase 2: Targeted Field Trials (6-12 Months): Partner with one small-to-mid-size
industry conference (500 attendees max). Equip 50 early adopters with the app
(and prototype smart-wearable if applicable) for A/B testing: Group A receives
personalized nudges; Group B receives standard reminders.

Phase 3: Iterative Refinements & Feature Expansion (12-18 Months): Refine the
Al based on physiological data feedback loops. Develop the B2B dashboard for
aggregate, anonymized engagement reporting. Validate subscription models
based on event organizer willingness-to-pay for insights.

Phase 4: Parallel Business Model Validation: Test three commercial streams
concurrently: Premium B2C subscription; B2B licensing fee per attendee; and
Data Insights as a Service (DaaS) for post-event strategy consulting.
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Strategic Launch & Market
Integration

Strategic Partnerships: Form deep alliances with major global event
management companies (e.g., Informa, Reed Exhibitions) and venue operators,
positioning SummitGlow as a standard, mandatory technology layer for
premium events.

Pilot Programs & Incentives: Offer 'Engagement Guarantee' pilots to major
corporate learning summits: if engagement metrics don't increase by X%, the
licensing fee is waived. This de-risks adoption.

Distribution Channels: Primarily B2B sales motion targeting event organizers
and corporate C-suite engagement leads. Secondary D2C distribution via
professional productivity marketplaces (e.g., Salesforce AppExchange, Microsoft
Teams integration) targeting individual executives.

Macrotrend Integration: SummitGlow capitalizes on the accelerating macrotrend
of "Productivity Deepening"” and the "Attention Economy." As professional time
becomes more scarce, tools that guarantee high-quality focus (like this)
become essential infrastructure, moving beyond niche utility into enterprise
necessity.

Next Step: Secure initial seed funding to build the TRL 6 prototype and
formalize commercial agreements with three target event management firms to
define pilot parameters for TRL 7 testing.
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