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FeedbackLoop Pro:
Continuous
Improvement
System 



Product Vision & Value
Proposition

Paint a vivid picture of the future this innovation enables.

FeedbackLoop Pro enables radical transparency and organizational learning

acceleration. It eliminates subjective feedback bottlenecks by making

continuous improvement invisible, integrated, and immediate, turning every

task into a quantifiable learning opportunity.

Highlight the unique selling points (e.g., time-saving, cost-reducing, delight-

enhancing, sustainable, or smart design elements).

Unique Selling Points:

Time-Saving: Measurably reduces cycle time latency (the 'Clock' icon) across

projects.

Delight-Enhancing: Automatically captures immediate user sentiment (the

'Happy Face') post-task.

Smart Design: Uses intelligent document parsing to link feedback directly to

specific sections of deliverables, ensuring targeted iteration, rather than

generalized comments.

Aspirational and Inevitable: The future of professional services requires self-

optimizing systems. FeedbackLoop Pro is the essential engine for maintaining

high-quality outputs at speed.
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Consumer & Market Impact

Identify three primary user personas and the pain points this innovation solves

for them. At least one persona should be non-obvious.

The Project Manager (Efficiency Driver): Pain Point: Difficulty linking project

profitability and client satisfaction scores directly to specific internal

processes that need fixing.

The Individual Contributor (Knowledge Worker): Pain Point: Receiving

delayed, vague feedback that is difficult to integrate into their immediate

workflow, leading to rework and frustration.

The Compliance/Risk Officer (The Non-obvious Persona): Pain Point: Lack of

documented proof (audit trail) that captured lessons learned are formally

integrated into updated Standard Operating Procedures (SOPs).

Targeted sectors include Professional Services, Large Enterprise IT

Departments, and Agile Software Development teams.

Testimonial-Style Quotes:

“This system has fundamentally shifted our project velocity. We cut our

documentation review cycle by 40%.”

“No more lost sticky notes of feedback. It feels like our organization is finally

learning in real-time.”

“This would save me hours every week in reconciliation and audit preparation

alone.”
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1. 
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Feasibility Assessment

Assess the maturity of the core technology using NASA’s Technological

Readiness Level scale (1–9).

Technology Readiness Level (TRL): 5

Stage: Component and/or breadboard validation in a relevant environment.

Why: Core components (NLP for document parsing, API integration for context

logging, time-based analytics) exist individually. However, the system requires

complex integration and robust testing in a real-world enterprise workflow to

prove simultaneous operation and ensure end-to-end data integrity across the

closed loop.

Next Stage: TRL 6: System/subsystem model or prototype demonstration in a

relevant end-to-end environment.

Evaluate the commercial maturity using KTH Innovation’s Business Readiness

Level scale (1–9).

Business Readiness Level (BRL): 3

Stage: Business idea defined and value proposition validated with potential

customers.

Why: The core concept of bridging the four elements of the feedback loop

solves severe, known friction points. Initial conversations confirm a compelling

value proposition. However, the specific commercial model (e.g., value-based

pricing linked to measured cycle reduction) and initial strategic partners are not

yet secured.

Next Stage: BRL 4: Business model defined, initial strategic partners identified,

and financial analysis drafted.
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Prototyping & Testing Roadmap

Outline a phased, actionable roadmap to evolve from concept to reality.

Phase 1: MVP Development (Core Loop Validation)

Focus on building the simplest closed loop: linking user sentiment (Happy

Face) input to document sections (Document) and measuring cycle time

(Clock).

Phase 2: Targeted Field Trials (Integration & Scalability)

Deploy MVP with three internal teams or friendly early adopter clients.

Validate API integration with common Digital Work platforms (e.g., Jira, MS

Teams) to automate context logging.

Phase 3: Iterative Refinements & Feature Expansion

Based on usage feedback, refine the NLP model for precise document linking.

Introduce role-specific dashboards for Project Managers, highlighting critical

latency areas.

Phase 4: Parallel Business Model Validation

Test three pricing models simultaneously across field trial groups: Per-user

subscription, value-based pricing linked to measured cycle time reduction,

and an enterprise license based on data throughput.

This phase ensures both the product and the commercial model evolve in

tandem.
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Strategic Launch & Market
Integration

Sketch out a high-level go-to-market strategy.

Strategic Partnerships: Seek deep integration partnerships with major workflow

platforms (e.g., Atlassian, Salesforce Service Cloud) to embed FeedbackLoop

Pro directly within the core Digital Work environment. Partner with established

management consulting firms to offer the system as a critical tool for their

process optimization contracts.

Pilot Programs/Incentives: Launch a 'Cycle Time Challenge' offering significant

fee reductions to the first 50 enterprise pilots contingent on achieving a

measurable 20% reduction in their core feedback loop latency within six

months.

Distribution Channels: Primarily B2B Enterprise sales, leveraging the

quantifiable ROI for executive sponsors. Secondary channel via specialized

SaaS marketplaces (e.g., Atlassian, Azure) targeting developer and project

teams.

Macrotrend Alignment: The innovation is perfectly framed within the

macrotrend of The Quantified Organization and the future requirement for

continuous, automated learning. It ensures organizational efficiency is driven by

transparent, integrated data, not anecdotal intuition, signaling clear momentum

and inevitability.

Next Step:

Secure foundational seed funding ($500k) to develop the TRL 5 prototype,

specifically hiring an expert in Natural Language Processing (NLP) and workflow

integration for the initial MVP build and deployment.
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