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Product Vision & Value
Proposition

VibeMap envisions a future where the search for purpose is no longer a source

of anxiety but a streamlined, personalized, and inevitable journey. It replaces

years of trial-and-error with a single, comprehensive self-discovery blueprint.

The platform delivers unparalleled convenience by converging complex

personality assessments and real-world opportunity aggregation into one

elegant interface. This fusion enhances the quality of life by aligning daily work

and social interaction with deep-seated personal values.

Unique Selling Point (USP): VibeMap’s dynamic mapping system moves beyond

static personality reports. It is constantly learning and adjusting

recommendations based on user engagement and external market shifts,

acting as a lifetime 'Purpose Compass.' This proprietary smart design ensures

the pathway to fulfillment is always current and actionable.
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Consumer & Market Impact

Primary Persona: The Confused Graduate (Aged 20-25).

Pain Point: Analysis paralysis stemming from a wide range of academic skills

but no clear focus; fear of committing to the 'wrong' first job. VibeMap provides

decisive, validated direction.

Secondary Persona: The Mid-Career Pivot (Aged 30-45).

Pain Point: Unfulfillment in a financially successful but passionless career. Needs

low-risk, high-visibility pathways to explore non-traditional vocations that match

their acquired maturity and latent interests. VibeMap offers a structured

transition roadmap.

Non-Obvious Persona: The Community Builder (Aged 55+).

Pain Point: Seeking meaningful, high-impact volunteer roles or community

projects that utilize decades of professional experience. VibeMap connects

them directly to niche, relevant opportunities often hidden from mainstream

volunteer platforms.

Transformative Quote: “This would save me years of searching and thousands

in therapy. It feels like a true blueprint for my purpose.”

Transformative Quote: “I finally feel like my decades of professional skills are

matched to a mission, not just a paycheck.”

Market Impact: The platform is positioned to benefit early on tech-savvy

consumers (D2C) and large Enterprise Clients (B2B) seeking to reduce

employee turnover by improving retention through better internal role

alignment.
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Feasibility Assessment

Technological Readiness Level (TRL): Level 4 – Component and/or breadboard

validation in a laboratory environment.

Explanation: The core psychometric models and initial AI matching algorithms

(e.g., using existing deep learning models for personalized content

recommendation) have likely been developed and validated internally using

synthetic or public datasets. However, the system-level integration of the 'Vibe

Profile' generation and the dynamic opportunity database is not yet proven in a

fully integrated environment.

Next Stage: TRL 5 – Component and/or breadboard validation in a relevant

environment. (Requires testing the integrated Vibe Profile engine with real user

input in a controlled, simulated environment.)

Business Readiness Level (BRL): Level 3 – Initial market study and competitive

landscape analysis completed.

Explanation: The market need (purpose ambiguity) is strongly validated, and

the high-level business model (premium subscriptions and B2B partnerships)

has been hypothesized and found viable in theory. Initial competitive screening

against generalized career platforms (e.g., LinkedIn) is complete, defining

VibeMap's niche specialization in fulfillment over employment.

Next Stage: BRL 4 – Business model hypothesis validated through initial

customer discovery interviews. (Requires testing specific pricing tiers, value

capture points, and gauging partnership interest via Letters of Intent.)

1. 

Deep Innovation: VibeMap - An Innovation Feasibility Assessment & Launch Roadmap Dossier Page 4 of 7



Prototyping & Testing
Roadmap

Phase 1: MVP Development (3 Months)

Focus: Develop the core secure platform infrastructure and a static MVP

capable of generating the Vibe Profile. Include 10 manually curated, high-

quality sample opportunity matches to demonstrate value.

Parallel Business Validation: Draft partnership frameworks and internal B2B

pitch decks.

Phase 2: Targeted Field Trials (4 Months)

Focus: Launch a closed beta with 500 targeted Early Adopters (recent

university graduates) to measure profile accuracy via self-reported resonance

and subsequent engagement tracking.

Iteration: Begin real-time refinement of the AI matching weights based on

user 'click-through' and 'save' rates for opportunities.

Phase 3: Iterative Refinements & AI Tuning (6 Months)

Focus: Integrate full user feedback loop and A/B test premium features (e.g.,

'Deeper Dive' psychometric analysis). Stress-test the opportunity aggregation

engine and its integration with external partner APIs.

Commercial Model Validation: Secure initial pilot commitments from two

educational institutions to test the B2B talent sourcing model.

Phase 4: Scaling Readiness (3 Months)

Focus: Ensure infrastructure readiness for 10,000+ active users. Finalize

commercial service level agreements (SLAs) for B2B partners and

standardize platform data security protocols.
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Strategic Launch & Market
Integration

Strategic Partnerships: Pursue formal integration agreements with leading HR

tech platforms and continuing education providers (e.g., global accreditation

bodies) to ensure VibeMap's recommended courses hold verifiable merit and

seamless registration.

Pilot Programs & Incentives: Offer a highly subsidized 'VibeMap Corporate

Alignment Audit' to HR departments in the high-turnover tech sector. This

demonstrates how VibeMap can predict and improve employee retention by

aligning current talent with internal organizational needs.

Distribution Channels: Primary distribution will be D2C via mobile application

(iOS/Android) and a dedicated web platform, capitalizing on immediate

consumer access. Secondary distribution involves B2B licensing of the 'Talent

Mapping API' to employers seeking candidates who exhibit deep passion and

alignment.

Macrotrend Fit: VibeMap perfectly intercepts the 'Great Reflection' trend, where

individuals prioritize meaningful work over mere employment. It supports the

global shift toward skills-based, personalized education pathways and

anticipates a future normal where vocational fulfillment is a core expectation,

not a luxury.
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Next Step

Secure $1.5M in seed funding to recruit a dedicated AI/ML engineering team

and initiate TRL 5 validation of the Vibe Profile generation engine within a

simulated operational environment.
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