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Product Vision & Value
Proposition: Dynamic Strategy
IN Motion

Animap is the future of strategic planning, enabling teams to instantly
transform a nascent concept into a fully visualized, animated execution plan.

It replaces static whiteboards and complex documentation with dynamic,
cinematic blueprints of success, making strategy review immediate and

engaging.

Unique Selling Points: Ultra-rapid visualization (animation in minutes, not
weeks); Al-driven 'Trail Map' dependency mapping; and high-fidelity,
collaborative digital sketching capabilities.

The solution enhances efficiency by collapsing the strategic review and
visualization pipeline, guaranteeing alignment across all stakeholders.

It is an aspirational inevitability: if you can sketch it, Animap can immediately
map its path to market.
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Consumer & Market Impact:
Accelerating Ideation

Primary Persona 1: The Corporate Strategist. Pain Point: Communicating
complex, interdependent initiatives across silos effectively. Quote: “This would
save me dozens of review hours every month and ensure everyone is literally
viewing the same future.”

Primary Persona 2: The Product Manager. Pain Point: Rapidly testing and
iterating on new feature concepts before committing development resources.
Quote: “Feels like something from the future. We can instantly see the ripple
effect of any pivot.”

Primary Persona 3: The Independent Animation Studio Owner. Pain Point:
Needing high-quality, pre-visualized narrative structures for client pitches
without relying on expensive preliminary labor. Quote: “We can now pitch high-
concept projects with cinematic clarity before drawing a single frame.”

Sectors for Early Adoption: Corporate Innovation Labs, High-Growth Tech
Product Development firms, and Creative Agencies seeking a competitive edge
in pitch delivery.
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Feasibility Assessment:
Readiness for Scale

Technological Readiness Level (TRL): TRL 6 - System Subsystem Model or
Prototype Demonstration in a Relevant Environment.

Why TRL 6?7 Core components (Al sequence generation, 3D visualization
engines, collaborative digital ink) exist and have been tested individually. A
functional prototype demonstrating the integration of sketching-to-animation
sequence mapping is currently feasible.

Next Stage: TRL 7 - System Prototype Demonstration in an Operational
Environment (Beta testing with select enterprise clients).

Business Readiness Level (BRL): BRL 4 - Preliminary Business Model & Value
Proposition Validation.

Why BRL 47 Initial market research confirms significant demand for accelerating
visualization workflows. The core value proposition has been validated
qualitatively through interviews. Pricing models are currently rough drafts.

Next Stage: BRL 5 - Validated Key Components (Testing willingness-to-pay and
iterating on subscription tiers based on targeted pilot data).
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Prototyping & Testing Roadmap:
From Sketch to Saa$S

Phase 1: Minimal Viable Product (MVP) Development (Q1-Q2). Focus on core
functionality: simple digital sketching input, limited Al-driven 'Trail Map'
generation (linear dependencies only), and basic pre-set animation styles.

Phase 2: Targeted Field Trials (Q3). Deploy MVP to 5-10 key early adopter
strategy teams (e.qg., internal corporate innovation labs). Measure time-to-
strategy finalization and stakeholder alignment scores.

Phase 3: Iterative Refinements & Feature Expansion (Q4). Based on usage
feedback, expand Al capabilities (non-linear dependencies, resource allocation
modeling). Introduce higher-fidelity rendering and collaborative real-time
editing features.

Phase 4: Parallel Business Model Validation. Test tiered subscription models
(Basic/Pro/Enterprise) throughout Phases 2 and 3, focusing on securing
Enterprise pilot agreements to confirm large-scale viability.
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Strategic Launch & Market
Integration: The Future of
Planning

Strategic Partnerships: Integrate Animap APIs with existing enterprise
collaboration platforms (e.g., Slack, Teams, Notion) and popular cloud design
tools (e.g., Miro) to ensure seamless workflow integration.

Pilot Programs: Offer significant incentives (free Enterprise tier access for 12
months) to major consulting firms and Fortune 500 product organizations to
generate high-impact case studies and testimonials.

Distribution Channels: Primary focus will be B2B Enterprise SaaS model (direct
sales team targeting strategy and product leadership). Secondary channel
includes a D2C/Freelancer 'Pro' tier via a dedicated online marketplace.

Macrotrend Integration: Animap fits directly into the massive shift toward 'Al-
Augmented Creativity' and 'Hyper-Efficiency in Knowledge Work,' enabling
organizations to adapt strategies faster than their competitors—a critical
requirement in the VUCA economy.
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Next Step: Initiate Alpha
Development & Secure Seed

Funding

Immediately commence development of the TRL 6 functional prototype
(Sketching-to-Animation Kernel). Simultaneously, finalize the pitch deck and
secure initial seed funding targeting $2M to scale the core engineering team
and begin BRL 5 commercial validation.
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