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SustainaSphere
Fund ♻



Product Vision & Value
Proposition

Vision: SustainaSphere is the financial infrastructure of the regenerative

economy—a system where environmental stewardship is not a cost center, but

a direct driver of corporate competitiveness and profit.

The platform is the ultimate accelerator for translating abstract ESG goals into

implemented, physical sustainable technology ('trying new ideas').

Unique Value Proposition (UVP): The Perpetual Impact Engine. It enables

corporations to ring-fence capital from verified sales and direct it automatically

toward vetted, cutting-edge technology development via competitive,

transparent 'Ideas $$$ Support' sprints.

Selling Points:

Strategic Allocation: Eliminates internal bureaucratic delays in sustainability

R&D funding.

Gamified Accountability: Public leaderboards and milestone rewards drive

competitive investment, turning environmental contribution into a strategic

race for market recognition.

Future-Proofing: Corporations secure preferential IP licensing rights for

technologies they fund, ensuring they own the future of their supply chain.

1. 

• 

• 

• 

Deep Innovation: SustainaSphere Fund ♻ Page 2 of 6



Consumer & Market Impact

Persona 1: The Chief Sustainability Officer (CSO) at a Fortune 500

Manufacturing Firm.

Pain Point: Struggling to justify large, high-risk capital expenditures for

unproven green tech internally, despite immense pressure from shareholders

and regulators.

Quote: "For years, our sustainability budget was seen as overhead. Now, using

SustainaSphere, we are actively funding and securing the patents for our next-

generation clean production line. This is ROI, not just compliance."

Persona 2: The CFO/Treasurer (Non-Obvious Persona).

Pain Point: Needs liquid, verifiable ESG assets for reporting and impact

investment portfolios. Traditional green bonds are often opaque.

Quote: "SustainaSphere provides fully auditable, tokenized proof that our sales

profits are directly transitioning to real-world infrastructure improvements. It’s

the highest quality impact investment available."

Persona 3: The Mid-Sized Cleantech Startup Founder.

Pain Point: Difficulty securing seed funding and strategic deployment partners

for scaling disruptive 'Better Technology' prototypes beyond TRL 6.

Quote: "We spent months pitching VCs. With SustainaSphere, we secured three

major corporate backers in one sprint, giving us the runway and the industrial

partnership needed for immediate implementation."

Early Sectors: Industrial Manufacturing (heavy emitters), Logistics & Supply

Chain, and Commercial Real Estate (infrastructure upgrades).
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Feasibility Assessment

Technological Readiness Level (TRL) Assessment: TRL 7 - System Prototype

Demonstration in an Operational Environment.

Explanation: The core components—smart contracts for fund allocation, secure

sales verification APIs, and gamified B2B platform interfaces—are mature and

proven (e.g., blockchain, CRM integration). However, integrating these into a

seamless, high-stakes financial ecosystem and demonstrating its reliability

across diverse corporate IT landscapes requires rigorous testing.

Next Stage (TRL 8): Actual system complete and qualified. Full-scale operational

demonstration with several anchor corporate clients managing real revenue

streams.

Business Readiness Level (BRL) Assessment: BRL 3 - Needs validation of value

creation.

Explanation: The concept of monetizing corporate competition for sustainability

is compelling, and initial market sizing suggests significant untapped capital.

However, the precise legal frameworks, revenue share model (for the platform),

and the mechanism to ensure funded IP is adequately licensed back to funding

parties need rigorous validation and structuring via pilot agreements.

Next Stage (BRL 4): Validation of a commercial model. Define clear terms of

service, IP sharing agreements, and the platform’s fee structure based on

successfully closed funding sprints.
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Prototyping & Testing
Roadmap

Phase 1: MVP Development (6 Months)

Develop a closed beta platform focused purely on fund allocation tracking

(not execution) using mock sales data. Implement the core gamification

elements (leaderboards, milestone tracking).

Secure three anchor clients willing to participate in a 'shadow fund' where

they commit to a hypothetical allocation based on real sales figures.

Phase 2: Targeted Field Trials & Legal Structuring (9 Months)

Launch the first real-capital, low-stakes sprint (e.g., $500k goal) focused on a

highly specified, low-risk technology (e.g., carbon accounting software).

Simultaneously validate and finalize the intellectual property (IP) licensing

framework and smart contract escrow mechanisms with specialized legal

counsel.

Parallel Business Model Validation: Test two different platform revenue

models (e.g., fixed annual subscription vs. percentage fee on successful

sprint funding).

Phase 3: Iterative Refinement & Scaling (12+ Months)

Expand sprint categories to encompass high-impact, higher-value

technologies ('Better Technology').

Introduce dynamic vesting structures where IP rights increase based on

contribution tier and time commitment. Refine the UI based on C-suite

feedback, focusing on transparency and ease of reporting.
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Strategic Launch & Market
Integration

Strategic Partnerships:

Partner with major ESG rating agencies (e.g., MSCI, S&P Global) to integrate

SustainaSphere participation and impact data directly into corporate

sustainability reports, validating contribution.

Collaborate with industrial engineering firms (e.g., Siemens, ABB) to serve as

technology validators and implementers for the winning innovation sprints.

Pilot Programs & Incentives:

Offer the first 10 corporate participants preferential early access to IP

portfolios generated through the fund, guaranteeing strategic advantage.

Host a high-profile, televised 'Global Sustainability Sprint' championship,

leveraging public recognition to drive competitive capital allocation among

industry leaders.

Distribution Channels: Primarily B2B direct sales targeting Chief Financial and

Sustainability Officers. Utilize industry conferences and impact investment

networks for lead generation.

Macrotrend Integration: SustainaSphere is perfectly aligned with the global shift

toward the Circular Economy and mandatory Climate Risk Disclosure. It offers a

proactive mechanism for corporations to mitigate transition risk and

demonstrate verifiable, auditable progress, signaling momentum and scalability

within the evolving future normal.

Next Step:

Formalize legal frameworks and governance structures for the IP licensing

mechanism, securing two lighthouse corporate commitments to define the

scope of the TRL 8 operational environment demonstration.
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