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Product Vision & Value
Proposition

Vision: Global Puente envisions a future where international collaboration is
frictionless, where geopolitical context is an asset, not an obstacle, in
professional networking.

The platform acts as a high-precision digital concierge, ensuring delegates
bypass superficial connections and engage directly with decision-makers
relevant to their national or investment focus.

Key Unique Selling Points:

* Geo-Targeted Matchmaking: Instant filtering based on national origin, current
investment focus, or specific diaspora groups.

* Seamless Communication: Embedded, real-time language translation for
messaging, transcending linguistic barriers instantly.

* National Pavilion Feed: Aggregating country-specific news, official events, and
high-priority opportunities within the platform.
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Consumer & Market Impact

Persona 1: The International Investor (Venture Capital/PE)

Pain Point: Wasting critical time manually vetting thousands of generic profiles
to find viable investment targets or co-investors in emerging/specific markets.
Global Puente guarantees relevant regional focus.

Persona 2: The Government Liaison Officer

Pain Point: Ensuring limited time at global forums is dedicated only to high-
impact partners that align with national economic or diplomatic goals. The
platform provides validated, secure connections.

Persona 3 (Non-Obvious): The Global Diaspora Entrepreneur

Pain Point: Difficulty locating and connecting with co-nationals, diaspora funding
sources, or culturally informed mentors while attending major conferences
abroad. Global Puente creates a 'home network' anywhere.

Testimonial: “This would save me hours of preliminary vetting, guaranteeing |
meet the right people.”

Testimonial: “Feels like something from the future; finally, a networking tool that
understands the geopolitical context of my business.”

Early Use Cases: High-level government delegations, international trade
organizations, and multinational corporations focused on cross-border M&A.
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Feasibility Assessment

Technological Readiness Level (TRL): 6 - System/subsystem model or prototype
demonstration in a relevant environment.

Explanation: All underlying technologies (Al-driven matchmaking logic, secure
data APIs, robust real-time translation tools, geofencing) are commercially
mature. However, the specific integration of these systems into a unified, high-
reliability platform tailored for high-stakes diplomatic/trade environments
requires integration and field testing.

Next Stage: TRL 7 - System prototype demonstration in an operational
environment (Pilot deployment at a major trade summit).

Business Readiness Level (BRL): 4 - Preliminary business model defined and
tested with initial market feedback.

Explanation: The market need is validated by the observed behavior (e.g.,
delegates carrying national identifiers, seeking countrymen). Initial models
suggest B2B licensing to event organizers and premium B2C subscriptions for
power users are viable. Formalizing pricing tiers and acquiring initial letters of
intent from pilot clients is the current focus.

Next Stage: BRL 5 - Detailed business plan developed, pilot customer
acquisition strategy defined and secured.
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Prototyping & Testing Roadmap

Phase I: Minimum Viable Product (MVP) Development (0-3 Months)

* Focus on core functionality: Secure profile creation, geo-filtering by country
focus, and basic in-app messaging utilizing existing third-party translation
APls.

* Develop a closed beta version for internal testing and initial feedback from
5-10 governmental/trade contacts.

Phase Il: Targeted Field Trials & Iterative Refinement (3-6 Months)

* Partner with 3 major international trade summits (e.g., regional chambers of
commerce expos). Offer the beta to specific national delegations (e.g., the
LatAm bloc) free of charge.

* Refine the matchmaking algorithm based on successful connection rates and
post-event survey data (Did the connection lead to a business outcome?).

Phase IlI: Parallel Business Model Validation (6-9 Months)

* Test tiered access: Basic Delegate (free) vs. Premium Enterprise/Government
Access (enhanced filtering, secure data export).

* Deploy A/B tests on platform messaging and value proposition to determine
optimal market positioning.
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Strategic Launch & Market
Integration

Strategic Partnerships:

» Secure official integration agreements with major global conference
organizers (e.g., Reed Exhibitions, specialized industry associations) to make
Global Puente the mandated networking tool.

» Establish partnerships with national trade promotion agencies (e.g.,
embassies, export finance bodies) for direct access to their high-value
delegate lists.

Pilot Programs & Incentives:

» Offer deeply subsidized or free initial access to high-profile diplomatic
summits (e.g., UN, WTO events) to establish immediate credibility and high-
level user density.

» Offer 'National Pavilion' sponsorship opportunities to countries wishing to
promote specific trade agendas.

Distribution Channels:

* Primary model is B2B licensing (selling access/integration to event
organizers).

* Secondary model is Premium D2C subscription for international 'power users'
who attend multiple events annually.

Macrotrend Alignment: The innovation is perfectly positioned within the
macrotrend of increasing geo-political complexity and the need for secure,
targeted digital tools to facilitate cross-border trust and commerce. Global
Puente signals professionalism and efficiency in a digitized diplomatic
landscape.
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Next Step

Secure $500,000 in seed funding by Q4 to finalize the TRL 7 operational
prototype and formally acquire an integration partnership with a major
international trade conference for the Q1 2024 launch pilot.
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