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Product Vision & Value
Proposition

The Future of Events: ConnectSphere is the indispensable layer of intelligence

that maximizes the return on time investment for every professional event. It

transforms fleeting introductions into lasting, actionable business relationships.

Aspirational Solution: This innovation enables a future where attendees walk

away not just with business cards, but with synthesized, personalized

knowledge packs and qualified lead lists generated by AI, making every

seminar feel like a bespoke advisory session.

Unique Selling Points (USPs):

Hyper-Efficient Networking: AI-powered, proximity-based matching identifies

high-potential connections in real-time, eliminating random or unproductive

encounters.

Knowledge Synthesis Engine: Automatically curates and delivers concise,

personalized post-event summaries and action items, enhancing knowledge

retention and proving ROI.

Delight-Enhancing Design: Seamless integration into existing event

infrastructure with intuitive, clean interfaces that respect the user's attention.

Deep Innovation: ConnectSphere - AI-Driven Professional Event Platform Feasibility & Launch

Roadmap Dossier 

Page 2 of

6



Consumer & Market Impact

Primary User Personas & Pain Points:

The Corporate Event Organizer (CEO): Pain Point: Difficulty in proving tangible

ROI beyond attendance numbers. Solved by: Comprehensive lead generation

tracking and quantified post-event knowledge retention metrics.

The C-Suite Executive (The Strategist): Pain Point: Wasting limited time on low-

value networking and missing key strategic takeaways due to information

overload. Solved by: AI filtering for critical connections and personalized

synthesis reports.

The Niche Specialist (The Connector): Pain Point: Networking only within

established industry silos, missing cross-sector opportunities. Solved by: AI-

driven discovery of relevant, non-obvious expertise across organizational

boundaries.

Early Benefiting Sectors: Enterprise clients hosting large annual conferences,

specialized industry summits (e.g., FinTech, BioTech), and B2B marketing

agencies focused on measurable engagement.

Transformative Testimonial Quotes:

"This system cuts through the noise. I spent 80% less time networking, but

gained 300% more qualified leads."

"The post-event synthesis felt like having a personal analyst distilling the most

complex sessions just for me."

"Feels like something from the future—it turned a good conference into a truly

strategic asset."
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Feasibility Assessment

Technological Readiness Level (TRL 5): Technology validated in relevant

environment.

Why TRL 5: Core components (AI matchmaking algorithms, real-time sentiment

analysis, basic proximity features) have been developed and tested in

simulated or small-scale event environments, demonstrating functionality. The

underlying NLP and machine learning techniques are mature.

Next Stage: TRL 6: System model or prototype demonstration in a relevant

operational environment (live pilot event).

Business Readiness Level (BRL 4): Concept validation.

Why BRL 4: The value proposition has been defined, key early adopter

segments (corporate event organizers) have been identified, and preliminary

financial models suggest strong potential. Initial qualitative interviews confirm

the demand for measurable event ROI tools.

Next Stage: BRL 5: Early market engagement and preliminary business model

refinement based on pilot revenue streams.
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Prototyping & Testing Roadmap

Phase 1: Minimum Viable Product (MVP) Development (6 Months)

Focus: Core features including profile setup, AI-matchmaking engine (basic

criteria), and proximity networking prompts.

Milestone: Launch V1.0 for internal team usage and small, controlled workshops

(N<50 attendees).

Phase 2: Targeted Field Trials & Iteration (9 Months)

Selection: Partner with 3 medium-sized corporate events (N=100-300

attendees) across different industries.

Focus: Stress-testing the Knowledge Synthesis Engine and gathering

quantitative metrics on lead quality improvement and knowledge retention

rates.

Iteration: Refine matchmaking criteria and optimize the post-event reporting

dashboard based on organizer feedback.

Phase 3: Parallel Business Model Validation & Scalability (6 Months)

Action: Test tiered subscription models (freemium for attendees, premium

enterprise license for organizers).

Goal: Develop robust integration APIs for seamless incorporation into existing

event management platforms (e.g., Cvent, Eventbrite).
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Strategic Launch & Market
Integration

Strategic Partnerships:

Secure integration partnerships with major B2B SaaS platforms used by

corporate event planners.

Form co-marketing alliances with specialized consulting firms focused on

corporate learning and development (L&D) ROI.

Pilot Programs & Incentives:

Offer 'Founding Event Partner' status to initial major enterprise clients,

providing subsidized platform access in exchange for deep, measurable case

study data.

Incentivize early adopter attendees via exclusive content or advanced

networking features.

Distribution Channels: Primary focus on B2B Enterprise sales (direct licenses to

organizers/marketing departments) supplemented by Marketplace distribution

via specialized event tech aggregators.

Macrotrend Alignment: ConnectSphere capitalizes on the accelerating

macrotrend of The Measured Experience Economy and the demand for tangible

ROI from corporate spending, ensuring events are seen as data-rich strategic

investments rather than just cost centers.

Next Step: Secure commitment from a lead event partner for a paid pilot

program (TRL 6 demonstration) within the next 90 days, focusing on validating

the efficacy of the Knowledge Synthesis Engine.
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