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Product Vision & Value
Proposition

Aspirational Future: The SupplyChain Multiplier is the future operating system

for resilient, growth-oriented global commerce. It transforms static capital into

dynamic, leveraged liquidity, turning suppliers from passive recipients of

payment terms into active drivers of market scalability.

The Digital Multiplier Effect: We replace rigid, slow traditional financing with a

frictionless, transparent capital network. A small collective investment (e.g.,

$100) is instantly multiplied into substantial working capital (e.g., $100,000) for

suppliers, unlocking bottlenecks and accelerating order fulfillment.

Unique Selling Points:

Capital Acceleration: Instantaneous access to funds tied to purchase orders,

bypassing lengthy bank approvals.

Risk Mitigation: Shared risk model across the network, stabilizing the supply

base.

Supplier Empowerment: Enabling SMEs to secure better margins and scale

operations confidently.

1. 

• 

• 

• 

SupplyChain Multiplier: Deep Innovation Dossier Page 2 of 7



Consumer & Market Impact

Primary User Personas & Pain Points:

Persona 1: The Growth-Constrained SME Supplier: (Pain Point: Inability to

accept large orders due to lack of upfront capital for raw materials.)

Persona 2: The Large Enterprise Buyer/OEM: (Pain Point: Supply chain

instability and missed sales opportunities caused by supplier failure or

inability to scale production quickly.)

Persona 3: The Conscious Micro-Investor (Non-obvious): (Pain Point: Lack of

secure, transparent, high-impact investment vehicles tied directly to real-

world economic growth and supply chain health.)

Early Benefit Sectors: High-growth manufacturing, sustainable agriculture

supply chains, and fast-moving e-commerce fulfillment networks, where speed

and inventory optimization are critical.

Transformative Value Quotes:

"This didn't just fund my next order; it secured my business for the next

decade."

"We moved from worrying about inventory shortages to planning our global

expansion strategy—overnight."

"Feels like genuine partnership, not just another loan."
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Feasibility Assessment (TRL &
BRL)

Technological Readiness Level (TRL): 6 — System prototype demonstrated in

relevant environment.

Explanation: The core components (digital ledgers, secure transaction

processing, crowd-funding mechanisms, and vetting systems) are established

technologies. Integrating these existing elements into a novel 'capital

multiplying network' requires robust piloting in a real-world supply chain

context.

Next Stage: TRL 7 (System prototype demonstrated in an operational

environment). This involves deploying the full platform suite with pilot users

processing real financial transactions.

Business Readiness Level (BRL): 4 — Concept validated and business model

elements identified.

Explanation: The value proposition is conceptually validated by existing

factoring models, but the unique crowdsourcing/peer-to-peer funding

mechanism needs rigorous model testing. Initial market size estimates and

potential pricing models have been sketched.

Next Stage: BRL 5 (Validated pilot business model with early revenue

indicators). This requires executing the field trials to confirm market

acceptance, transaction volume, and profitability metrics.
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Prototyping & Testing
Roadmap

Phase 1: Minimum Viable Platform (MVP) Development (0–6 months):

Focus on core functionality: Supplier onboarding/vetting, purchase order

verification, and simple peer-to-peer funding interface (1:1 buyer/supplier

funding flow).

Develop automated risk scoring based on historical payment data.

Phase 2: Targeted Field Trials & Iteration (6–12 months):

Deploy MVP with 5 anchor Buyers (OEMs) and 20 critical, vetted Suppliers in

a single low-risk sector (e.g., specialized components).

Goal: Validate transaction integrity, capital deployment speed, and network

satisfaction.

Refinement: Iterate the fee structure and introduce tiered incentive models

for larger investors/buyers.

Phase 3: Multiplier Model Validation (12–18 months):

Scale the platform to introduce true crowdsourcing/pooled investment

features (the "Multiplication").

Parallel business model validation focusing on optimal spread management

and ensuring investor liquidity and attractive returns, minimizing

counterparty risk.
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Strategic Launch & Market
Integration

Strategic Partnerships: Integrate with existing Enterprise Resource Planning

(ERP) systems (e.g., SAP, Oracle) and major B2B procurement platforms.

Partner with accredited supply chain risk insurance providers.

Pilot Programs & Incentives: Offer "Anchor Buyer Status" incentives—reduced

transaction fees and priority access to high-demand suppliers—to secure initial

large-scale volume commitments. Offer early Micro-Investors a short-term yield

bonus.

Distribution Channels: Primarily B2B (targeting corporate treasury and

procurement departments) with a secondary B2C/B2B2C channel for the public

investment/crowdfunding side.

Macrotrend Integration: The platform addresses the global macrotrend toward

Supply Chain Decentralization and Resilience. By financing the long tail of the

supply chain, it hedges against single-source failure, aligning perfectly with

growing investor demands for ESG compliant business practices and robust

economic infrastructure.
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Next Step

Immediate Next Step: Secure initial seed funding to develop a detailed

technical architecture plan and conduct a deep-dive regulatory compliance

assessment for cross-border financial transactions and investment pooling

protocols. Establish the core legal entity and governance framework.
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