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Product Vision & Value
Proposition

The MetLife Hub Mexico will serve as the epicenter of MetLife’'s strategic growth
in Latin America—a sanctuary of seamless connectivity where global leadership
converges to shape future products and partnerships.

It is envisioned as an integrated connectivity platform, setting a new,
aspirational benchmark for corporate event spaces in Mexico City that
enhances both efficiency and brand prestige.

Highlighting unique selling points:

» State-of-the-art integrated conferencing minimizes international travel
friction and boosts collaboration efficiency.

* Premium, flexible design architecture enhances the ambiance required for
high-stakes negotiations and C-level summits.

* A central location within the prestigious Manacar Tower signals MetLife’s
unequivocal commitment to strategic regional investment.
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Consumer & Market Impact

Primary User Personas and Solved Pain Points:

* The International Executive: Needs a secure, seamless, and high-prestige
venue to host cross-border team strategy sessions and large-scale summits.
Pain Point: Inconsistent regional infrastructure for premium events.

* The Regional Business Development Lead: Requires a sophisticated, neutral
ground to impress and onboard new technology partners or large enterprise
clients, reflecting MetLife’s modernity. Pain Point: Lack of a central,
customizable branded venue for high-level meetings.

* The Fintech Startup Partner (Non-obvious): Needs immediate, high-quality
access to premium conferencing tools and a central location for co-
development, eliminating the need for expensive, dedicated infrastructure.
Pain Point: Difficulty meeting large, global enterprises in a professional, high-
tech collaborative setting.

Specific sectors benefiting early on include MetLife's international leadership
teams, regional business development professionals, and high-priority Insurtech
partners.

Inspirational Testimonials:

“The quality of the video and sound made our team meeting feel genuinely
integrated, despite having participants across three continents. This saves us
weeks of negotiation time.”

“Using the Hub elevates the entire partnership discussion. It feels like
something from the future of professional collaboration.”
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Feasibility Assessment

Technological Readiness Level (TRL): 8 - System complete and qualified.

Explanation: The core technologies (high-end video conferencing, integrated
lighting, sound systems, and flexible room configuration) are commercially
available, proven, and deployed in similar global business centers. The
feasibility rests on world-class integration, not on invention.

Next Stage (TRL 9): Actual system deployment and mission operations use (i.e.,
launching the Hub and successfully hosting the first major corporate
conference.

Business Readiness Level (BRL): 5 - Business model validation begun.

Explanation: The core business model (internal corporate asset + strategic
partner venue) is defined, and preliminary financial modeling (lease costs,
buildout CapEx) is underway. However, market pricing for potential partner
usage and detailed internal utilization schedules still require final validation.

Next Stage (BRL 6): Scaled internal deployment with key utilization metrics
tracked, proving operational efficiency and confirming budget adherence.
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Prototyping & Testing Roadmap

Phase 1: Concept Refinement & Architectural Design (0-3 Months)

* MVP Development: Secure optimal floor space in Manacar Tower. Finalize
architectural blueprints focusing on flexible partitioning and high-density
connectivity requirements.

Phase 2: Buildout & Systems Integration (4-9 Months)

» Targeted field trials with early adopters: Test all integrated AV and networking
systems in a smaller, isolated mock-up environment to ensure flawless
connectivity across key regional routes (e.g., NYC to CDMX, London to CDMX).

Phase 3: Soft Launch & Internal Testing (10-12 Months)

* |terative refinements based on usage feedback: Host 5-10 high-level internal
MetLife strategy sessions. Gather deep user feedback on comfort, AV
performance, and connectivity reliability, adjusting room configurations
accordingly.

» Parallel business model validation: Trial internal scheduling and utilization
protocols. Determine baseline operational costs per event type to refine
internal chargeback models.
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Strategic Launch & Market
Integration

High-Level Go-to-Market Strategy: Position the Hub not merely as real estate,
but as a strategic technological asset central to MetLife's digital transformation
agenda across the Latin American region.

Strategic partnerships: Co-brand launch events with key global technology
providers (e.g., conferencing platforms or specialized AV firms) to showcase
seamless integration capabilities. Partner with a select luxury hotel chain for
executive accommodation packages.

Pilot programs or incentives for early adopters: Offer 'Innovation Access
Vouchers' to select high-priority Insurtech startups, granting them subsidized
access for their first joint project or workshop with MetLife teams.

Distribution Channels: Primarily Internal (MetLife Corporate Asset)
complemented by B2B (Strategic Partner Venue rentals).

Macrotrend Integration: This innovation capitalizes directly on the accelerating
macrotrend of Hybrid Global Collaboration and the urgent need for Premium
Flexible Workspaces. It ensures MetLife controls a high-quality physical
environment, essential when brand representation and consistent technological
experience are paramount in high-growth markets.
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Next Step

Immediately initiate lease negotiations for the preferred space in Manacar
Tower and establish a dedicated steering committee comprising Real Estate, IT
Infrastructure, and Regional Leadership to manage the buildout and operational
readiness plan.
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