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Product Vision & Value
Proposition

Paint a vivid picture of the future this innovation enables.

GlycoCoach establishes 'Metabolic Mastery'—the ability for users to understand
and effortlessly control their body's response to food and activity.

It replaces confusion and reactive management with proactive intelligence,
making optimal glycemic control feel not like a burden, but a natural, supported
state of being.

Describe the product or concept as a solution that enhances convenience,
quality of life, or efficiency in a way that feels aspirational and inevitable.

GlycoCoach is the ultimate personalized health co-pilot, delivering predictive
insights that allow users to 'eat ahead' of their blood sugar rather than
constantly reacting to spikes.

Highlight the unique selling points (e.qg., time-saving, cost-reducing, delight-
enhancing, sustainable, or smart design elements).

Unique Selling Points:

* Al-Driven Predictive Modeling: Uses image recognition to forecast the
glycemic load of a meal before ingestion.

* Behavioral Nudge Engine: Delivers tailored, real-time coaching interventions
that minimize adherence fatigue.

* Seamless Ecosystem Integration: Works harmoniously with leading CGMs,
fitness trackers, and electronic health records (EHRS).
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Consumer & Market Impact

Identify three primary user personas and the pain points this innovation solves
for them.

1. The Newly Diagnosed (Persona): Overwhelmed by dietary rules and
inconsistent advice. Pain Point: Lack of immediate, personalized feedback
translating choices into outcomes.

1. The Busy Professional (Persona): Struggles with adherence due to
demanding schedules and dining out. Pain Point: Need for quick, discreet
assessment tools that fit a high-paced lifestyle.

1. The Health System Provider (Non-Obvious Persona): Managing large, often
non-adherent patient panels. Pain Point: Lack of granular, longitudinal data
on patient behavior between visits, leading to reactive and inefficient care.

Mention specific sectors or use cases that would benefit early on (e.g., tech-
savvy consumers, enterprise clients, underserved communities, etc.)

Early Benefiting Sectors:

* Corporate Wellness Programs (B2B): Offering proactive Type 2 risk
management.

* Specialized Chronic Care Clinics: Utilizing the platform for remote patient
monitoring (RPM) and behavioral intervention.

Include short, inspirational "testimonial-style" quotes that reflect the product's
transformative value.

Testimonial Quotes:

“For the first time, | feel like I'm managing my diabetes, not the other way
around. This saved me hours of daily anxiety.”

“My doctor uses the GlycoCoach data to fine-tune my medication every month.
It feels like something from the future.”
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“The meal photo analysis is a game-changer—it tells me why my levels spike,
not just that they spiked.”
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Feasibility Assessment

Technological Readiness Level (TRL): 4 - Component and/or breadboard
validation in a laboratory environment.

Explanation: The core technologies (Al image recognition for food classification,
integration APIs for CGM data streams, and basic coaching algorithms) have
been individually demonstrated and linked in controlled simulations. Proof-of-
concept exists, but full system integration and reliability testing across diverse
dietary patterns are incomplete.

Next Stage: TRL 5 - Component and/or breadboard validation in a relevant
environment. Focusing on robust, real-time performance testing using live CGM
data feeds from test users.

Commercial Maturity (BRL): 3 - Problem/Solution fit validated with potential
users.

Explanation: Extensive user interviews and preliminary concept testing confirm
that individuals and clinicians urgently need proactive, personalized glycemic
coaching. The value proposition (moving from complex management to
effortless control) resonates strongly, validating the underlying need.

Next Stage: BRL 4 - Value Proposition designed and tested. Developing and
testing specific business model hypotheses (e.g., subscription vs. clinical
reimbursement) and refining the minimum viable feature set (MVF) based on
willingness-to-pay studies.
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Prototyping & Testing Roadmap

Outline a phased, actionable roadmap to evolve from concept to reality.
Phase 1: Minimum Viable Product (MVP) Development (6 Months)

* Develop core mobile application framework and secure initial HIPAA
compliance.

* Implement basic CGM data ingestion and visualization features.

* Integrate baseline Al model for macro-nutrient classification via photo
upload.

Phase 2: Targeted Field Trials with Early Adopters (6-9 Months)

e Launch closed beta with 100 individuals (split between newly diagnosed and
long-term managers) in partnership with two endocrinology clinics.

* Test real-time feedback loops and user adherence rates (A/B testing different
motivational messaging).

» Parallel business model validation: Test subscription tiers and clinical service
integration models.

Phase 3: Iterative Refinements and Pre-Scale Validation (12 Months)

* Refine the Al meal prediction model for diverse, real-world diets (e.g., ethnic
foods, packaged goods).

* Implement predictive modeling algorithms to forecast glucose spikes 30-60
minutes in advance.

* Conduct randomized control trial (RCT) readiness assessment to prepare for
clinical validation necessary for broad medical adoption.
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Strategic Launch & Market
Integration

Sketch out a high-level go-to-market strategy.

Strategic Partnerships:

* CGM Manufacturers: Establish data sharing and co-marketing agreements

with leading manufacturers (e.g., Abbott, Dexcom) to ensure seamless
integration.

* EMR/EHR Platforms: Integrate GlycoCoach data streams directly into clinical

records (e.g., Epic, Cerner) to facilitate Remote Patient Monitoring (RPM)
billing.

* Specialty Pharmacy Chains: Partner for distribution channels and physician
recommendation programs.

Pilot programs or incentives for early adopters:

* Clinical Launch Incentive: Offer bundled services where healthcare providers

receive reduced implementation fees in exchange for enrolling a minimum
patient cohort.

* Consumer Incentive: A free 3-month trial of the Premium Al Coaching tier for
first 1,000 D2C users who connect a validated CGM device.

Distribution Channels:

* B2B2C (Primary): Targeting large integrated delivery networks (IDNs) and
health plans for deployment to their covered populations.

* D2C (Secondary): Direct subscription model marketed to tech-savvy
individuals already utilizing CGMs.

Frame the innovation within broader macrotrends.

Macrotrends & Future Fit:
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GlycoCoach is perfectly positioned within the Personalized Medicine and
Preventive Health macrotrends. By transforming raw physiological data into
actionable, behavioral insights, it moves chronic care from episodic reaction to
continuous prevention. This aligns with the global shift towards outcome-based
reimbursement and managing the rising cost associated with aging populations
and increasing Type 2 diabetes prevalence.

Next Step

Secure initial $2.5M seed funding and launch Phase 1 MVP development (TRL 5
activities) focusing specifically on finalizing the integration architecture with
two leading CGM platforms and securing clinical pilot agreements with two
target endocrinology centers.
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