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Product Vision & Value
Proposition

Vision: EventStream Pro is building the future of professional gathering, where
physical and digital boundaries dissolve, creating highly personalized,
interconnected, and resource-efficient conference experiences. We are enabling
"Event Elasticity"—the ability to instantly scale capacity and engagement
without sacrificing quality.

Core Value: The platform delivers unparalleled convenience and quality control
through its intuitive logistics module, which, inspired by the observed need for
detailed setup (as per the conference room image), allows planners to digitally
map and manage hybrid seating, AV flows, and breakout sessions.

Unique Selling Points: Integrated real-time bidirectional Q&A ensures remote
attendees possess the same voice as those in the room. Automated post-event
analytics provide immediate, deep ROI insights, replacing manual data
aggregation. EventStream Pro offers a sleek, unified dashboard, eliminating the
need for fragmented third-party software stacks.
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Consumer & Market Impact

Primary User Personas & Pain Points:

Persona 1: The Corporate Event Director (Logistics Focus): Pain Point: Managing
the dual complexity of catering to both physical venue restrictions and global
streaming infrastructure simultaneously. EventStream Pro delivers a unified
logistics command center.

Persona 2: The Remote Participant (Accessibility Focus): Pain Point: Feeling like
a second-class citizen or experiencing technical glitches during interactive
sessions. EventStream Pro ensures equal engagement and reliable high-
definition access.

Persona 3: The Association Treasurer (ROI Focus - Non-Obvious): Pain Point:
Justifying high fixed costs of physical venues when virtual attendance increases,
and lacking clear metrics on session value. EventStream Pro provides granular
data proving the investment value of each session, optimizing future content
strategy.

Early Benefiting Sectors: High-growth technology conferences, large non-profit
educational associations, and global enterprise sales summits.

Testimonial-Style Quotes:

"This feels inevitable. It saved us three days of technical setup headache
alone."

"I could ask my complex question directly to the speaker from 3,000 miles
away. Feels like something from the future."

"The integrated ROI dashboard finally allows us to demonstrate true value to
our sponsors."

EventStream Pro: Hybrid Conference Management Feasibility & Launch Roadmap Dossier Page 3 of 6



vinullloe
FUTWURES™

Feasibility Assessment

Technological Readiness Level (TRL): TRL 6 - System Subsystem Model or
Prototype Demonstration in a relevant environment. The core technologies
(streaming, interactive Ul, registration platforms) are mature, but their
seamless integration into a single, comprehensive logistics visualization
platform is still prototype-stage. Next Stage: TRL 7 - System Prototype
Demonstration in an operational environment (i.e., running a major internal
corporate event).

Commercial Maturity Level (BRL): BRL 4 - Business Case Defined. The market
need for unified hybrid event solutions is validated and urgent. Initial
commercial models (e.qg., tiered subscriptions based on attendee capacity) have
been sketched, but pricing sensitivity and full partnership frameworks (e.g.,
with streaming providers or venue management systems) require negotiation
and testing. Next Stage: BRL 5 - Validated Business Model & Initial Sales
Strategy.
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Prototyping & Testing Roadmap

Phase 1: MVP Development (6 Months): Focus on core functionality: Integrated
registration/ticketing and the dual-feed interactive Q&A module. Develop the
basic venue visualization tool based on standard conference room templates.

Phase 2: Targeted Field Trials (4 Months): Deploy MVP with three distinct early
adopter groups: a small corporate training seminar, a regional academic
symposium, and one large internal company summit. Focus on capturing
feedback on reliability and Ul friction.

Phase 3: Iterative Refinements & Analytics Integration (5 Months): Implement
usage feedback, refine the venue visualization module to be fully customizable,
and integrate the proprietary post-event analytics dashboard (data synthesis,
not just raw logs). Parallel business model validation: Test three different pricing
tiers against early adopter satisfaction rates.

Phase 4: Scalable Readiness (3 Months): Optimize system infrastructure for
handling 10,000+ simultaneous virtual attendees. Finalize API integrations for
seamless connection with common CRM and payment processing platforms.
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Strategic Launch & Market
Integration

Strategic Partnerships: Form key partnerships with major hotel chains and
conference centers (e.g., Marriott, Convention Bureaus) to establish
EventStream Pro as their preferred hybrid management overlay. Secure
integration agreements with dominant virtual conferencing platforms (e.qg.,
Zoom, Microsoft Teams) to leverage existing user bases.

Pilot Programs & Incentives: Offer a "Hybrid Pioneer" incentive program,
granting the first 50 enterprise clients heavily discounted service for their first
year in exchange for long-term data sharing and platform advocacy.

Distribution Channels: Primary focus on B2B direct sales targeting corporate
planning departments and professional associations. Secondary channel
through specialized event technology marketplaces.

Macrotrend Framing: The innovation is framed within the broader macrotrend of
The Distributed Workplace & Experience Economy. As professional collaboration
becomes less geographically centralized, EventStream Pro ensures that high-
value networking and learning experiences remain centralized, scalable, and
standardized, fitting seamlessly into the "future normal" of professional
engagement.

Next Step: Secure initial seed funding (targeting $1.5M) to fully fund the Phase
1 MVP development and secure partnerships with two anchor enterprise clients
for the Phase 2 field trials.
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