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of Conference
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Product Vision & Value
Proposition

PanelPro Connect is not merely an app; it is the infrastructure that allows ideas
to transcend the stage. We are building a dynamic, integrated ecosystem where
engagement is continuous, actionable, and hyper-relevant.

The core vision is to eliminate 'conference fatigue' by guaranteeing that every
minute spent by an attendee results in a tangible outcome, whether it is a
critical contact made or a burning question answered directly by an expert.

Unique Selling Points (USP): The platform offers Al-powered profile matching
that analyzes stated interests and professional roles to suggest highly relevant
peer and speaker connections. Furthermore, the exclusive 'Virtual Roundtable'
feature extends the lifespan of a panel session, allowing for moderated, deep-
dive discussions weeks after the event concludes, dramatically increasing the
lifetime value of the content.
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Consumer & Market Impact

Primary User Persona 1: The Time-Starved Executive (Attendee). Pain Point:
Wasted networking time and inability to follow up meaningfully with high-profile
speakers. Transformative Value: 'This would save me hours every week.
PanelPro ensures every interaction is meaningful, cutting straight through the
noise.'

Primary User Persona 2: The Impact Maximizer (Speaker/Expert). Pain Point:
Difficulty gauging audience interest in depth and proving the ROI of their time
commitment. Transformative Value: 'This platform is the perfect feedback loop
—it tells me exactly which topics resonated and who | need to follow up with,
allowing me to tailor my future efforts.'

Non-Obvious Persona 3: The Data Curator (Event Sponsor/Organizer). Pain
Point: Low visibility into attendee engagement outside of main sessions and
weak metrics for sponsorship activation. Transformative Value: 'PanelPro turns
soft engagement into hard data, proving our sponsorship value instantly and
informing our content strategy for next year. Feels like something from the
future.’

Early Target Sectors: High-value B2B technology summits, financial services
innovation forums (as seen with MetLife/Triangle Tech X), and global
professional association meetings requiring verifiable, high-impact
engagement.
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Feasibility Assessment

Technological Readiness Level (TRL): TRL 6 - System prototype demonstrated in
relevant environment.

Explanation (TRL 6): The core technologies required (live Q&A systems, video
conferencing backbones, natural language processing for Al matching) are
mature and commercially available. However, the unique integration of these
tools into a single, seamless, panel-specific ecosystem requires significant
system integration and testing within an actual, high-pressure event
environment.

Next Stage (TRL): TRL 7 - System prototype demonstration in an operational
environment. This requires a full-scale, non-simulated deployment at a pilot
event.

Business Readiness Level (BRL): BRL 3 - Business Concept Defined.

Explanation (BRL 3): The value proposition, target market (event organizers,
high-tier sponsors), and initial revenue model (SaaS$ licensing per event/
attendee tiers) are clearly articulated. However, commercial validation, defined
pricing tiers, and early binding client commitments are pending.

Next Stage (BRL): BRL 4 - Market and Client Segmentation Validated. Requires
executing detailed interviews and securing letters of intent from pilot clients to
confirm willingness-to-pay and feature priority.
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Prototyping & Testing Roadmap

Phase 1: Minimum Viable Product (MVP) Development (0-4 months). Focus on
core function: Integrated Live Q&A with real-time upvoting and speaker
moderation tools. Deploy MVP in a 'friends and family' internal corporate
seminar.

Phase 2: Targeted Field Trials (4-8 months). Introduce Al-powered Basic Profile
Matching and the 'Virtual Roundtable' feature. Conduct field trials at one mid-
sized, high-profile industry event (e.g., a specific track within Triangle Tech X).
Collect quantitative usage data and qualitative speaker feedback on connection
quality.

Phase 3: Iterative Refinements and Business Model Validation (8-12 months).
Refine the Al matching algorithm based on successful connection rates.
Simultaneously introduce tiered access features (e.g., premium metrics
dashboards) to test the elasticity of the commercial model, validating
sponsorship pricing in parallel with product feature expansion.
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Strategic Launch & Market
Integration

Strategic Partnerships: Establish seamless integrations with leading event
management platforms (Cvent, Eventbrite) to minimize onboarding friction for
organizers. Seek a flagship co-development partnership with an innovation-
focused incumbent (like MetLife or a major tech publisher) to gain instant
credibility and access to their event portfolio.

Pilot Programs & Incentives: Launch a 'Founding Client Cohort' program,
offering deeply discounted (or free for first year) licenses to five high-profile
B2B conference series in exchange for testimonials, detailed feedback, and co-
marketing rights. This signals momentum and quality.

Distribution Channels: Primarily B2B SaaS licensing model, targeting event
organizers and corporate training departments. Secondary channel: Premium
B2B2C offering for sponsors seeking targeted access to specific participant data
post-event.

Macrotrend Alignment: PanelPro Connect capitalizes on the acceleration of the
'Hybrid Events' macrotrend, where digital engagement tools are becoming
mandatory regardless of physical attendance. It aligns with the demand for
personalized experiences within the 'Experience Economy,' positioning itself as
essential infrastructure for the future normal of professional networking.

Next Step: Secure initial seed funding (targeting $500k) and immediately
engage a specialized UX design firm to finalize the MVP interface wireframes
and speaker moderation workflows, accelerating the leap to TRL 7.
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