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Product Vision & Value
Proposition

ConferAI Live envisions the end of static, one-way corporate events. It is the

invisible intelligence that ensures every participant's time is maximized.

The platform functions as a seamless, high-fidelity layer over physical events,

driving interactions that are curated, moderated, and instantaneously

actionable.

Unique Selling Points (USPs):

Dynamic Q&A Moderation: AI sorts, filters, and clusters submitted questions by

topic velocity, ensuring panel discussions remain hyper-relevant.

Immediate Value Extraction: Generative AI processes hours of audio into

concise, three-point actionable summaries and indexed transcripts immediately

post-session. This saves knowledge workers hours of review time.

Sentiment & Feedback Loop: Real-time sentiment analysis provides speakers

and organizers with immediate, objective feedback on content resonance,

enabling mid-event adjustments and future topic planning.
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Consumer & Market Impact

Persona 1: The Corporate Event Planner (Tech/Finance Sector)

Pain Points Solved: Difficulty in proving engagement ROI; administrative burden

of managing manual Q&A; high cost of post-production summaries.

Testimonial: “Finally, we can measure audience interest with precision and

deliver a post-event package that genuinely justifies the ticket price. This would

save me hours every week.”

Persona 2: The High-Value Attendee (Business Professional)

Pain Points Solved: Wasting time listening to irrelevant questions; struggling to

connect with ideal peers in large crowds; content overload and poor retention.

Testimonial: “The automated networking matches and the instant, AI-generated

summaries mean I leave the conference with a clear action plan, not just a

stack of business cards. Feels like something from the future.”

Persona 3 (Non-Obvious): The Underserved Speaker/Thought Leader

Pain Points Solved: Receiving limited or subjective feedback on presentation

effectiveness; uncertainty about audience comprehension or interest level.

Testimonial: “Knowing the audience sentiment in real-time allows me to pivot

my delivery and ensure my message lands exactly where it needs to. It’s an

immediate, objective coach.”
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Feasibility Assessment

Technological Readiness Level (TRL): 6 - System Subsystem Model or Prototype

Demonstration in a Relevant Environment.

Explanation: The core technologies—natural language processing (NLP),

generative AI APIs (e.g., summary generation), and mobile application

development—are mature. Integration (Q&A filtering, sentiment analysis) has

been proven in non-event specific applications, but the integrated, high-stress

event system prototype needs demonstration in a live, relevant conference

setting.

Next Stage (TRL 7): System Prototype Demonstration in an Operational

Environment (Conducting a full, public pilot at a major corporate conference).

Business Readiness Level (BRL): 4 - Business Idea and Model Defined.

Explanation: The value proposition, target segments (corporate event

organizers in tech/finance), and potential revenue streams (subscription tiers

for event scale, premium feature add-ons) are clearly articulated. We have

defined the unit economics but require rigorous testing of pricing sensitivity and

channel strategy.

Next Stage (BRL 5): Initial Business Case Validated and Pilot Strategy

Established (Securing initial paid pilots and demonstrating customer willingness

to pay for the core offering).
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Prototyping & Testing Roadmap

Phase 1 (0–3 Months): MVP Development & Core Integration.

Focus on developing the mobile Q&A upvoting interface, panelist dashboard,

and integration with a single, proven Generative AI model for basic

summarization.

Phase 2 (3–6 Months): Targeted Field Trials (Small Scale).

Deploy the MVP at three internal or small-scale (100–300 attendee) corporate

events within the founding organization or trusted partners. Validate system

stability, latency under load, and Q&A filtering accuracy.

Phase 3 (6–12 Months): Iterative Refinements & Feature Expansion.

Integrate sentiment analysis module and automated networking algorithms

based on usage feedback. Concurrently, test premium pricing tiers with Phase 2

partners to validate the business model validation in parallel.

Phase 4 (12–18 Months): Commercial Pilot Launch (High-Profile Event).

Secure a major, recognized industry conference (e.g., FinTech Summit or large-

scale Tech Conference) for a full, public deployment to prove scalability and

capture high-impact testimonials.
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Strategic Launch & Market
Integration

Strategic Partnerships: Target event management platforms (e.g., Cvent,

Bizzabo) for seamless API integration, positioning ConferAI as the premium

'Engagement Add-On.' Partner with major financial news/media outlets that

host industry summits to gain immediate credibility and access to high-value

clientele.

Pilot Programs & Incentives: Offer subsidized or free Tier 1 service packages to

marquee corporate clients (e.g., Fortune 500 internal event teams) in exchange

for detailed case studies and public endorsements.

Distribution Channels: Primary focus on B2B direct sales to corporate event

planning teams and specialized conference organizers. Secondary channel via

event technology marketplaces.

Macrotrends Integration: ConferAI capitalizes directly on the macrotrend of The

Hybridization of Work & Events, ensuring that physical attendance delivers

digitally consumable, high-density value. It aligns with the demand for AI-Driven

Efficiency in professional knowledge capture, making event attendance a highly

optimized activity.

Next Step:

Initiate a rapid design sprint focused on defining the UX/UI of the Speaker

Sentiment Dashboard and finalize the specific Generative AI API integrations

required to achieve a TRL 7 prototype readiness within 90 days.
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